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Zakladni informace o spoleéhos

Company basic data

DT - VWhybkérna a strojirna, a.s. (dale DT) je vyrobni spolecnost
v rukou vyhradné c¢eského kapitalu se sidlem Dolni 100, 797 11 Pro-
st&jov, Ceska republika. Firma byla zaloZena v race 1992 pod nazvem
Zelezarny D+T, spol. s 1 0. a zahajila wrobni a obchodni &innost po pri-
vatizaci 8asti statniho podniku Zelezarny Prosté&jov v roce 1993. V roce
1995 doslo ke zméné nazvu na DT vyhybkarna a mostarna, spol. s n@.
Od 1. 1. 2004 zménila spoleénost pravni formu na akciovou spolecnost:
Ke dni 2. rijna 2006 firma prodala veskera aktiva zadvodu mostarna
- pozemky, budovy, stroje a zarizeni - a prestala v tomto segmentu
trhu podnikat. V souvislosti s timto prodejem zmeénila spolecnost ke dni
1. ledna 2007 nazev na DT - Wyhybkarna a strojirna, a. s.

DT - VWhybkarna a strojirna, a. s. méla v roce 2014 ¢tyri dcerfiné spolec-
nosti, jednu v Ceské republice, dvé na Slovensku a jednu v Italii. VV Ceské
republice se jedna o dcefinou spolecnost DTPV - Servisni, s.r. 0., ktera
byla zaloZena v roce 20089 a je ve 100% vlastnictvi materské spolec-
nosti. Na Slovensku plsobi spoleénost DT - Slovenska vyhybkafen,
s.r. 0. zalozena v roce 2002, také ve 100% vlastnictvi materske spo-
lecnosti. Na Slovensku déle pusobila spoleénost DT GRADE - Servisna,
s.ro., kde DT - Vyhybkarna a strojirna a.s. vlastnila rovnez 100%
podil poté, co odkoupila 50% podil od TSS-GRADE,-4a.s. Cinnost DT
GRADE - Servisn4, s.r. o. byla ukonéena,v listopadu 2014 jejim odpro-
dejem. Od roku 2012 ziskala DT -<Vyhybkarna a strojirna, a.s. 100%
podil v italské spoleénosti Bari Fonderie-Meridionali, S. p. A. Tato spo-
lecnost vsak vstoupila dnem B. 11. 2014 do procesu tzv. predbéznéha
vyrovnani s vériteli a prakticky zastavila jakékaliv vyrobni aktivity.

DT - VWhybkarna a strojirna, a. s. je registrovana v obchodnim rejstriku
Krajského soudu v Brné,eddil B, viozka 3936. Identifikacni cislo spolec:
nosti je 46962778. Zakladni kapital-spolecnosti je 600 000 000 Ké
a je plné splacen..Zakladni kapital je rozdélen do 500 ks-listinnych
kmenovych akcii na jméno ve jmenovité hodnoté 1-200 000 KE. Pre-
voditelnost akcii je omezena.

Po datu acetni zaverky tj. po 31. 12. 2014 nenastaly zadné zmény
v materskeé spolecnosti ani v dcerinych spolecnostech-majici vyznamny
vliv na posuzovani dalSiho vyvoje spolecnosti a pedniki-ve skupingé DT.

DT - VWyhybkarna'a strojirna, a.s. [hereinafter referred to as DT) is
a manufacturing cempany owned‘exclusively by the Czech sharehold-
ers, the seat of which is Dolni 100, 797 11 Prostejov, Czech Republic.
The company was established in 1992 under name of Zelezarny D+T,
spol. s ro. and started its business after partial privatization of the
state enterprise Zelezarny Prostgjov in 1993. In 1995 the company
was renamed into DT whybkarna a mostarna, spol. s r.o. Since 1
January 2004 the legal status of the company was modified into joint
stock company. On 2nd October 2006 the company sold all assets
concerning the Plant Bridgeworks - land, buildings, machinery and
equipment - and left the field of this business. Concerning this sale,
the company was renamed into DT - \Whybkérna a strojirna, a.s.
(Pointworks and Engineering, PLC) on 1°*January 2007.

DT - VWhybkarna a strojirna, a. s. established four subsidiary compa-
nies, the one in the Czech Republic, two of them stay in Slovakia and the
one in Italy. The one in the Czech Republic with name DTPV Servisni,
s.T. 0. is a subsidiary company under the DT full ownership and was
established in 2003. The Slovakian DT - Slovenska wyhybkaren, s.r. o.
was established in 2002 and it is owned in full by the parent com-
pany as well. On the Slovakian territory was established DT GRADE
- Servisng, s.r. 0., as well, where the DT - Vyhybkarna a strojirna a.s.
owned one hundred per cent of shares after it re-bought fifty pct of
shares from TSS GRADE, a.s. The DT GRADE -Servisna, s.r. 0. activ-
ity was terminated and company sold in 2014. Since 2012 the DT -
Vlyhybkarna a strojirna, a. s. held all shares of the Italian company Bari
Fonderie Meridionali, S.p.A. But this company as of 6th Nov. 2014
entered the process of preclusive settlement with creditors and in

2

pragtcerwhatever manufaCtuging activities were terminated.

The DT - \fyhybkarna & strojira, a. s. is registergddin the’\Commercial
Register okthe Distrigt Court ir§ Brno, in Sectign B, Insert 3936. The
tompany idéntification\number is. 469624738. The Tegistered capital
of the company is worth GZK608 B8O 0068-and-paid in full. The basic
capital,is divided into 8808{registeredsShares title, in nominal value of
CZK 120D H00. The sheres negogiaiity is limited.

After_daté of the Sheet ¢f) Balante campilation, .e. after 31 Dec.
2@44 nd changes neither'in the parent company,/mnorsn the subsidi-
gry cormpanie€s occugred, which sifould have an\mportancetinfluence
tOwards thedassessment of the dévelgpment i company and 4n~the
DA_graupparts as-well.




Uvodni slovo piredsedy piedstavenstva

Chairman of the Board of Directors address

Vazeni zakaznici, vazeni partneri,
damy a panove,

rok 2014 byl jiz jedenactym rokem ¢Ginnosti
v podobe akciové spolecnosti. Dosazenim
celkového objemu trzeb za prodej vlast-
nich vyrobkd a sluzeb ve wysi 1 179,5 mil.
K¢ doslo ve srovnani s rokem 2013 k navy-
Seni 0 30,7 %. Diky opatfenim v produktivite
prace, opatrenim finan¢niho, organizacniho,
personalniho charakteru a Usporam nakladd,
se podarilo optimalizovat hospodarsky vysle-
dek spolecnosti.

K 1. 1. EO’IB doslo ke zméné organizacni struktury, konkrétné ke slou-
ceni zavodu wyhybkarna a zavodu strojirna.

V roce 2014 byly obchodni aktivity tohoto slouceného zavodu zameéreny
na tradiéni obchodni partnery v Ceské a Slovenské republice. Naproti
tomu v zahraniéi byli mimo tradiénich odbératelt ziskani i dalsi zakaznici.
V tuzemskych zakazkach predstavovaly rozhodujici podil dodavky vyhyb-
kovych konstrukei tzv. ,koridorového typu“ v soustavach UICB0 a S49
Il. generace pro investicni akce spolecnosti Sprava Zelezni¢ni dopravni
cesty, s. 0., které byly finanéné pokryty z prostredkd Statniho fondu do-
pravni infrastruktury a evropskych fondd. Dodavky whybkovych konstrukei
.koridorového typu® byly realizavany pro vystavbu L. II. lll. a IV. Zelezniéniho
koridoru v Zeleznicnich stanicich Plzen, Ejpovice, Praha - Hostivar, Praha
- Bubene¢, Uvaly, Breclav, Olomouc, Usti nad Orlici, Veseli nad Luznici,
Chotoviny, Sobéslav, Béchovice - Blatov, Sevétin a Cesky Brod.

Pro mimokoridorové traté byly realizovany dodavky pro Zelezniéni sta-
nice Nebanice - Sokolov, Mosnov - napojeni Letisteé L. Janacka, Smr-
Zovka, Mladéa Boleslav, Nové Sedlo, Tanvald, HoFice na Sumaveé, Uhersky
Brod, Pohfebadka, Stéblova, Cerna v Posumavi, Nové Sedlo, Bylnice,
Castolovice a Trebis. Pro traté regionalniho charakteru byly doda-
vany whybkové konstrukce v soustavach S48 |. generace a R65. Vy-
znamny podil objemu trzeb zavodu vyhybkarna a strojirna v roce 2014
také predstavovaly dodavky nahradnich dild realizované pro spolecénost
Spréva Zelezniéni dopravni cesty, s. 0.. Mimo tohoto dominantniho za-
kaznika patfily v roce 2014 mezi nejvyznamnejsi odbératele produktd
zeleznicnich vyhybkovych konstrukci pfedni renomované stavebni firmy
puisobici na trhu v Ceské republice.

Ve spolupraci s nasi dcerinou spole¢nosti v Novem Mésté nad Vahom,
byly vyrébény mimo vyhybkowych konstrukei v soustavach S49 |. gene-
race a RB3 i vyhybkové konstrukce ,koridorového typu® v soustavach
UICBO a S49 II. generace pro Zelezniéni stanice Breclav, Cesky Tésin
a mimokoridorovou stanici Strakonice.

V roce 2014 doslo k dalSi stabilizaci trzeb v komodité zlabkovych vyhy-
bek realizovanych v CR a SR. Nejvyznamnéjsimi obchodnimi partnery
byly dopravni podniky Ostrava, Brno, Plzeri a mést Mostu a Litvinova.
Nase vyrobky si vSak nasly cestu i k dalsim tradicénim zakaznikdm, jimiz
jsou DP Olomouc a Kosice.

V roce 2014 byla realizovana nejvétsi zakazka pro Dopravni podnik
meést Mostu a Litvinova, konkrétné projekt ROP - modernizace a re-
konstrukce tramvajovych whybek na Gzemi mésta Mostu. Dodavka za-
hrnovala nejen vyhybky, ale i instalaci nove vyvinutého systéemu DT pro
automatické prestavovani tramvajovych vyhybek. V tomto dopravnim
systému byl pouZit nds novy vyrobek - RAIL_RC1 - zafizeni pro bezdra-
tové ovladani tramvajovych a trolejbusovych vyhybek.

Obdobné jako v Ceské republice, byly i na Slovensku dodavky vyhyb-
kovych konstrukci realizovany zejména za Ucelem modernizace a vy-
stavby novych koridorovych trati. Produkty na toto teritorium byly do-
davany z dceriné spolecnosti DT = Slovenska wyhybkaren, s.r.o0. se
sidlem v Novém Mesté nad Vahom. Konkrétne byly dodany vyhybkove
konstrukce do stanice Trenéin, Pichov a Byt¢éa. Dokoncila se stanice
Dubnica a zahajena byla stanice Zlatovce. Déle byla provedena rekon-
strukce stanice Kosice, kde nase dcerind spolecnost dodala 29 vy-
hybkovych konstrukei z profilu RB5 1. generace. Vyhybky 1. generace
byly dodany do zavodovych vlecek ve spolecnostech U. S. Steel Kosice
a Slovnaft Bratislava. Tato firma zajiStovala v roce 2014 rovnéz dodavky
nahradnich dild v objemu 1,3 mil. EUR na zakladée petiletého kontraktu
s GR ZSR uzavieného v roce 2013.

V pribéhu roku doslo, v souladu s prijatou strategii, k dalSimu rozsireni
podilu slovenské dceriné spolec¢nosti na vlastnim koneéném produktu.
Z materské spolecnosti DT - Vyhybkarna a strojirna, a.s. byly doda-
vany pouze komponenty wyhybek vyzadujici specialni technologie, jako
jsou zejmeéna srdcovky, jazyky, opornice a Zlabové prazce pro koridorove

Ladies and gentlemen, dear customers and partners,

The year 2014 was already the eleventh year of our activity as a PLC
company. We attained the total revenues from our products and ser-
vice sold worth CZK 1179.5m, which was year on year increase by
30.7 percent. Thanks to the measures applied with respect to the
labor productivity, to the finance and organizing, human resources
remedies and the expenses saving we were successful to optimize the
company Sheet of Balance.

As of 1°*January 2013 the organizing structure was maodified, namely
the amalgamation of Plant Pointworks and the Plant Engineering.

In 2014 the business activities of the above mentioned amalgamated
plant were focused towards the traditional customers in the Czech
and Slovak Republic. Besides the traditional customers abroad a new
ones were recruited there as well.

As to inland jobs, the decisive share of our supplies were deliveries of the
trackwork so called “the corridor type” made of section UIC60 and S49
2" generation appointed for investment projects for “Sprava Zeleznicni
dopravni cesty, s.0.”, which were paid from assets of the “Statni fond
dopravni infrastruktury a evropskych fondd” (The State Fund for Transport
Infrastructure and European Funds). The turnout trackwork supplies of the
“corridor type” were delivered for installation into 1%, 2", 3" and 4* rail-
way corridor within the railway stations Pilsen, Ejpovice, Prague-Hostivar;
Prague-Bubenes, Uvaly, BFeclav, Olomoug, Usti nad Orlici, Veseli nad
Luznici, Chotoviny, Sobéslav, Béchovice - Blatov, Sevétin and Cesky Brod.
For off-corridor tracks the supplies for the Railway stations Neban-
ice - Sokolov, Mosnov - access to the L. Janacek Airport, Smrzovka,
Mlada Boleslav, Nové Sedlo, Tanvald, Horice na Sumave, Uhersky
Brod, Pohrebacka, Stéblova, Cerna v Posumavi, Nove Sedlo, Bylnice,
Castolovice and Trebic were carried out.

The spare parts supplies carried out to the benefit of Sprava zeleznicni
cesty, s.0. formed the substantial part of Plant Pointworks and Engi-
neering revenues in 2014. Besides this predominant customer there
were further well-known renowned civil engineering companies seated
in the Czech Republic market belonged between the most important
customers purchasing our railway turnouts trackwork in 2014.
Under collaboration with our subsidiary company in Nove Mesto nad
Vahom besides the turnouts trackwork made of sections S49 1 gen-
eration and section RB5, the “corridor types” turnouts trackwork
made of sections UICB0 and S49 2™ generation were manufactured
as well, designed for Railway Stations Breclav, Cesky Tesin and for off-
corridor Strakonice Railway Station.

Year 2014 was the year of further stabilization of revenues coming
from commodity of grooved turnouts applied on the Czech and the
Slovak Republic market. Our most important customers were the City
Transport Facilities of cities of Ostrava, Brno, Plzen, Most and Litvinov.
Our products found the way to another traditional customers just like
DP Olomouc and Kosice.

In 2014 there was carried out our biggest job for cities of Most and Lit-
vinov City Transporting Facilities, namely the project ROP - upgrading and
reconstruction of the tramway turnouts on the territory of city of Most.
The delivery included not only turnouts, but the installation of a newly
invented DT system for the tramway turnout automatic setting. This
transporting system comprises our brand-new product -RAIL-RC1 - the
equipment for wireless control of the tramway and trolleybus turnouts.
Similarly like in the Czech Republic, the deliveries of the turnouts track-
waork in Slovakia were carried out to upgrade and build the new corridor
tracks. The products at this territory were supplied from the subsidiary
company DT - Slovenska vyhybkaren, s. r. 0. the seat of which is Nove
Mesto nad Vahom. We can name deliveries of the turnouts trackwork
for cities of Trencin, Pdchov and Bytca Railway Stations. The Dubnica
Railway Station was finished and Zlatovce Railway Station kicked off. The
Kosice Raiway Station reconstruction was carried out as well where our
subsidiary company delivered number of 29 turnouts trackwork made
of section RB5 1% generation. The 1% generation turnouts were deliv-
ered into U.S. Steel Kosice and the Slovnaft Bratislava plant sidings. The
same company secured in 2014 the spare parts supplies within volume
of EUR 1.3m on basis of five year contract with GR ZSR (General Direc-
torate of Slovakian Railways) signed in 2013.

Within the course of the year in correspondence with adopted strat-
egy it was extended share of the Slovakian subsidiary company pro-
duction towards their own final product. From the parent company DT
\lyhybkarna a strojirna, a.s. there were supplied just turnout compo-
nents, which have applied the special technology, especially like cross-
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whybky. Tento proces rozsifovani vyroby dild na Slovensku bude pokra-
covat i v nasledujicich letech po realizaci investicnich projektd, které
budou zahajeny v roce 2016 nakupem frézovaciho centra. V roce 2014
obhajila spolecnost DT - Slovenska wyhybkaren, s.r. 0. integrovany sys-
tém kvality ISO S001-2008, ISO 14001-2004 a BS OHSAS 18001-
2007 pro environmentalni oblast a oblast BOZP.

S ohledem na dspésnou certifikaci z roku 2007 a nutnost optimali-
zace kapacit v ramci skupiny DT jsou realizovany dodavky vyhybkovych
konstrukei 1. generace do sit& trati SZDC s. o. a viedek v CR. V minu-
lém roce se jednalo o dodavky do Zst. Biteclav, Strakonice a Cesky Té-
sin. Dale byly dodany vyhybkové konstrukce 1. generace do zavodovych
vlecek Trineckych Zelezaren, ArcelorMittalu a pro potreby SZDC s. o.,
do stanice Pohansko. Za timto Géelem byly se SZDC s. o. uzaviteny tech-
nické dodaci podminky ¢. 01 /14.

Vzhledem k vyraznym dodavkam do koridorovych trati ve SR a CR, objemu
ND a wyhybek 1. generace bylo dosazeno historicky nejvyssich trzeb.
Exportni aktivity spolecnosti DT - Vyhybkarna a strojirna, a.s. dosahly
v roce 2014 rekordnich vysledkd. Celkové trzby z exportu mimo doda-
vek na Slovenska €inily v r. 2014 celkem 235 mil. K&, coz je historic-
kym maximem. V meziro€nim srovnani jsme oproti roku 2013 navysili
exportni dodavky o celych 53 % a je potésujici, Ze se darilo v exportu
Zelezniénich i tramvajovych vyhybek, tedy v obou hlavnich vyrobnich seg-
mentech nasi spolecnosti.

V segmentu Zelezni¢nich vyhybek jsme dosahli vyraznych Gspéchd do-
davkami do Brazilie ([metro Sao Paulo), Australie a Norska. V téchto
trech klicovych teritoriich bylo zrealizovano 80 % naseho celkového
zeleznicniho exportu. Dale byly expedovany nase vyhybky nebo jejich
jednotlivé dily jiz tradicné do Svédska, Svycarska, Turecka, Kanady, Ita-
lie a Polska.

V segmentu tramvajovych vyhybek jsme dodavali celkem do Sesti te-
ritorii - Belgie, Chorvatska, Svédska, Svycarska a vibec poprvé v his-
torii nasi spolecnosti na trhy USA a Tchaj-wanu. Posledni dvé teritoria
pritom tvorila 56 % z celkového exportu tramvajovych vyhybek. V USA
jsme pronikli svymi dodavkami do mésta Portland a na Tchajwanu
jsme se zucastnili realizace vabec prvniho tramvajového projektu v této
zemi, vystavby tramvajoveé trati v mésté Kaioshung.

| v loriském roce jsme byli aktivni v certifikacnich procesech, jejichZ ci-
lem je schvaleni nasich produktt pro dodavky do Zelezni¢nich siti riz-
nych narodnich Zeleznic. Jedna se €asto o nakladné procesy, které
vsak v pripadé Uspechu polozi zakladni kameny dlouhodobé obchodni
spoluprace. Konkrétni kroky, vedouci k certifikaci nasich produktl byly
ucinény napriklad na Gzemi Italie, Svycarska, Polska a Némecka.
Nasim dlouhodobym a strategickym zameérem bylo ziskat vlastni slé-
varenskou kapacitu, kterou bychom postupné orientovali nejen na od-
lévani klicovych dild pro vyhybkové konstrukce v podobé odlitkd man-
ganowych srdcovek, ale i na wyzkum a vyvoj nowych materidlovych
a konstrukénich reSeni téchto odlitkd.

V souladu s timto zamérem a akviziéni strategii firmy jsme se 3. dubna
2012 stali 100 % vlastniky italské spolecnosti BARI FONDERIE ME-
RIDIONALI S. p. A /BFM /. Predmétem ¢innosti této firmy je vyroba
odlitkd pro Zelezniéni prdmysl, energetiku, petrochemii, lodni primysl
a strojirenstvi.

V minulém roce bylo na zakladé odhaleni zasadnich environmentalnich
problému, nasledujiciho soudem narizeného zastaveni vyroby a Spat-
nych vysledkd hospodareni jednoznacéné rozhodnuto o ukonéeni pod-
nikatelské éinnosti v BFM Na tomto miste je potr‘eba zdtu‘aznit Ze
vznikly v obdobi plsobeni predchoziho vlastnika.

Kontinuita dodavek odlitkd srdcovek pro tuzemsky i zahranicni trhy byla
zajiSténa navazanim na spolupraci a podepsanim dlouhodobého kon-
traktu se spolecénosti Slévarny Trinec, a.s.

Z hlediska novych investic pokracovala spolecnost DT - Vyhybkarna
a strojirna, a.s. v roce 2014 v realizaci rozsahlého projektu ,Energe-
tickd transformace a dalsi dostavba arealu”. Uspésné pokracovaly
prace na cbvodovém plasti zavodu vyhybkarna a strojirna. Rovnéz pro-
bihala vystavba nového administrativné - spravniho centra. Generalni
opravy a opravy stiedniho charakteru byly provedeny na nékolika dile-
Zitych strojnich technologiich. Byly zahajeny pripravné prace pro insta-
laci nového frézovaciho centra Waldrich Coburg lIl.

Vysoka mira investic a to jak stavebnich, tak i strojnich, bude pokraco-
vat i v roce 2015 a nasledujicich letech s cilem neustalého zvySovani vy-
robnich kapacit a zkvalitfiovani vyrabéné produkce a v neposledni Fade
i s cilem snizovani energetickych nakladu.
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ings, switch rails, stock rails and modular sleepers for designated
corridor turnouts. The mentioned process to extend the portfolio of
parts made in Slovakia will be introduced within years to come as well,
when the investment projects will be implemented. \We should mention
the purchase of the milling plant in 2016. In 2014 the DT - Slovenska
whybkaren s.ro successfully defended integrated quality system 1SO
9001-2008, ISO 14001-2004 and OHSAS 18001-2007 for the field
of environment and for sphere of Health and Safety Protection (BZOP).
With respect to the successful certification in 2007 and the necessity
to optimize capacities within the framework of DT group, there were
carried out the supplies of the turnout trackwork of the 1° genera-
tion into SZDC tracks and into Czech Republic sidings. The last year
there were supplies for the Railway Stations Breclav, Strakonice and
Cesky T&sin. The 1 generation turnouts were delivered for Trinecké
zelezarny, Arcelor Mittal sidings and for utilization of SZDC s.o. in the
Pohansko Railway Station. That is why new conditions for supplies No.
01 /14 were compiled and co-signed with SZDC s.o.

\With respect to the prominent supplies for corridor tracks in Slovakia
and in the Czech Republic, spare parts volume and delivery of 1%*gen-
eration turnouts we reached significantly highest revenues.

The DT - Vyhybkarna a strojirna, a.s. exporting activities reached in
2014 the remarkable results. The export revenues (supplies for Slova-
kia excluding) reached in 2014 sum of CZK235m in total, which was
the historical maximum. In the year on year comparison we increased
the export supplies by fifty three percent and it was remarkable that
we were successful with railway and tramway turnout export, which
means in both our main producing segments.

In the branch of railway turnouts we were successful with our supplies
for Brazil (Sao Paclo subway), Australia and Norway. Within these key
territories we carried out eighty percent of our total railway export.
Other popular destinations for supplies of our turnouts and their sin-
gle parts were Sweden, Swiss, Turkey, Canada, Italy and Poland.

As to branch of tramway turnouts, we supply into six territories. These
are Belgium, Croatia, Sweden, Switzerland and for the first time the
United States and Taiwan markets. Furthermore the last two territories
took the fifty six percent from the tramway turnouts total export. In the
United States we penetrated with our supplies the city of Portland and
as to Taiwan we took part on the first ever tramway project in this land,
which was the construction of the tramway track in city of Kaioshung.
The last year we were active within the certification processes
focused on the approval of our products for deliveries into railway
networks of various state railways. Sometimes these are obviously
costly processes, but when successful, they can pave the way for the
long-termed business collaboration. The particular steps leading to
the product certification were already carried out for the territories
of Italy, Swiss, Poland and Germany.

Our long-termed and strategic intention was to acquire our own
foundry capacity, which should by gradually oriented on casting of key-
parts for the turnout trackwork, which are the castings of manganese
crossings as principal, but on the new materials research and devel-
opment and on the castings design solution as well.

In agreement with this intention and with the company acquisition
strategy we became on 3™ April 2012 a hundred per cent owner of
the Italian company BARI FONDERIE MERIDIONALI S.p.A /BFM /.
The company deals in manufacture of castings for the railway indus-
try, power, petrochemistry, shipbuilding industry and engineering.

The last year were discovered the fundamental environmental prob-
lems within the plant and after judicial injunction to terminate the pro-
duction and after bad economic outcomes we adopt an unanimous
decision to terminate the contractor’s activities in BFM. It is necessary
to emphasize that mentioned environmental problems were not caused
by our company but they originated within the period of previous owner.
The continuity of cast crossings supplies for inland and abroad mar-
kets was secured, as we tied the cooperation and signed a long-
termed contract with Slévarny Trinec, a. s.

From a new investment point of view, the company in 2014 followed
the realization of project “Energetic transformation and further com-
plexion of a construction within the area”. The activity successfully
continued concerning the Plant Pointworks and Engineering building
renovation of the peripheral lining. The erection of the administration-
executive centre building was carried as well. The general overhauls
and median repairs were carried out at several important units of
machinery. There were launched the preparation works to install
a new milling plant Waldrich Coburg lIl.



Uvodni slovo piredsedy piedstavenstva

Chairman of the Board of Directors address

Dulezitym pocinem v oblasti vlastniho vyzkumu a vyvoje spolecnosti byl
navrh, zpracovani vykresové dokumentace, technologie a vyroba vzorku
vysokorychlostni vwhybky JBOE2 1:33,5 - 8000 /4000 /nekonecno.
Tento produkt byl v roce 2012 predstaven vrcholovym zastupcim
SZDC s. 0., ZSR a. s., projekénim organizacim, vysokym skolam a pred-
stavitelim Olomouckeého kraje v réamci odborne konference. Nasledovat
bude vloZeni této vyhybky do redlné trati v CR. Na zakladé konkrétnich
studii je uvazovano s vlozenim v Zelezniéni stanici Prosenice, kde budou
zainstalovany do spojky 2ks téchto vyhybek.

Dcerind spoleénost DTPV = Servisni, s.r.o. byla zalozena v roce
2009 materskou spolec¢nosti DT - Vyhybkarna a strojirna, a.s. aje v je-
jim 100 % vlastnictvi.

Hlavnim divodem pro zaloZeni této firmy byl zamér materské spolec-
nosti vyélenit ze svych podnikatelskych aktivit vybrané sluzby a umoz-
nit managementu materske spolecnosti soustredit se na sve hlavni vy-
robni programy.

Nosnym programem spolecnosti v roce 2014 byly ¢innosti v oblasti
energetiky. PFevodem tohoto segmentu doslo k vice jak trojnasobnému
navyseni vwkond DTPV - Servisni, s.r. 0. s pomérné vysokym podilem ex-
ternich trzeb. Velky nardst vykond zaznamenaly elektroinstalacni prace,
vodo - instalatérské prace a stavebni Gdrzba, zejména z ddvodu in-
vestiénich ¢innosti a pripravy nového pracovisté pro obrabéci centrum
Waldrich Coburg Il

Rast vwkonl materské spolecnosti DT - Viyhybkarna a strojirna, a.s.
ovlivnil i ¢innost dalsich stiedisek spole¢nosti DTPV - Servisni, s.r. 0.
Kolejova i nakladni doprava se vyznamnou meérou podilely na preprave
a manipulaci jak materialu, tak i hotovych wyrobkd. Osobni doprava byla
posilena o nova auta, zejména z divodu obnovy vozového parku a tak-
tez navySeni jeho kapacity. Zajisteni a kvalita ostatnich sluzeb probihaly
na velmi dobré drovni.

S poctem témer 70 zameéstnancu a trzbami vice jak 90 mil. K& DTPV
- Servisni, s. . 0. upevnila svoji pozici ve skuping DT a je schopna samo-
statné financovat svuj dalsi rozvo;.

Zaverem bych chtél konstatovat, Ze nase firma nejenze v lofiském roce
splnila vSechny pozadavky zakaznikd, ale soucasne se velice intenzivne
vénovala i péci o Zivotni prostredi v réamci certifikdtu pro_systém en-
vironmentalniho managementu podle poZadavk normy CSN EN ISO
14001 pro oblast vyzkumu, vyvoje, vyroby a montaze vyhybkovych a pri-
buznych konstrukci a souvisejicich ovladacich a ridicich zarizeni.

V rémci aktualizované strategie na roky 2014 - 2017 bude polozen du-
raz na budovani holdingove struktury, zvySeni produkénich schopnosti
firmy, zvySovani produktivity prace a vyrazny rist zahranic¢nich trzeb.
Za spolupraci, které si velmi vazime, bych rad podékoval vSem nasim
zakaznikdm a dalSim obchodnim partnerdm. Verim, Zze budeme i nadale
prinaset uzivateldm spokojenost s dodavanymi vyrobky a sluzbami.
Spolecnosti DT - VWhybkarna a strojirna a.s., preji schopné a kvalitni
pracovniky, kteri tvori srdcem, schopneé vedouci pracovniky, kteri se bu-
dou neohrozené zasazovat za dobré vysledky.

Prejme si rovnéz rozumné politiky, ktefi budou respektovat ,bohatstvi*
ceskych firem, v nichz vznikaji pavodni a nova reseni.

Prostéjov, duben 2015
Prostejov, April 2015

The high amount of investments, which means the civil engineering
and the machinery will follow in 2015 and within the consequent years
as well with aim to increase the production capacities and to reach
the higher quality of products and diminish the energy consumption
in the same time.

The important deed on the field of company own research and devel-
opment was the proposal to process the high-speed turnout JEOE2
1:33,5 -8000 /4000 /infinitude drawing documentation and technol-
ogy and fabrication of the sample. This product was in 2012 exhibited to
the top representative of 5ZDC s.o., ZSR a. s. and to the design and pro-
jecting organizations, technical universities, and to the representatives
of the Olomouc region within the framework of special conference. The
next step shall be the turnout insertion in situ within the Czech Railways
track. Based on the given study, the installation will be carried out prob-
ably in the Prosenice Railway Station, where the two pieces of above
mentioned turnout will be installed into single crossover.

DTPV - Servisni, s.r.0. was established as a subsidiary company in
2008 by parent company DT - VWyhybkarna a strojirna, a. s. and the DT
is its hundred percent owner.

The main reason to establish the company was the intention of the
parent company to outsource some selected services and this way
make possible for the parent company management fully concentrate
towards its main production portfolio.

The main program of the company in 2014 was activity in the field of
power engineering. By the transition of this segment we were able more
than threefold increase the performance of DTPV = Servisni, s.r. 0.
with comparatively high rate of external revenues. The big increase of
output was found in the field of electric installation work, water distri-
bution work and the building maintenance especially from reason of
investing activity and work concerning the preparation of a new work-
place for installation of milling plant \Waldrich Coburg |Il.

The jobs grow of the parent company DT - Vlyhybkérna a strojirna, a. s.
influenced the activity of other departments of DTPV - Servisni, s.r. 0.
The railway and lorry transport had an important partake with respect
to the material and ready products transport and handling. The passen-
gers transport was made stronger by means of new cars with respect
to the renewal of the car fleet and growing of transporting capacity. The
provision and the quality of other services had a very good level.

With personnel in number almost seventy employees and revenues
more than CZKS0m the DTPV - Servisni, s.T. 0. strengthened its posi-
tion within the DT group and it is able to finance independently its own
further development.

In the end | would remind that our company in the last year not only
met all requirements of the customers, but in the same time we
intensively took our care with respect to the environment within the
framework of the certificate for environmental management system
pursuant to claims in standard CSN EN ISO 14001 for the scope of
development, research, manufacture and assembly of the turnout and
related trackwork and related controlling and operating equipment.
Within the framework of updated strategy for period 2014-2017 a force
will be laid upon the holding structure building, increase of the company
production abilities and prominent grow of revenues from abroad.

| would like to express my thanks to all our customers and other busi-
ness partners. | do believe we will bring the full satisfaction with our prod-
ucts and services rendered to all our customers in the future as well.
To the DT - VWyhybkarna a strojirna, a.s. | wish qualified and capable
personnel who employ their hearts, capable leading personnel who will
pursue the dauntless effort to reach a good outcome.

Let us wish a sensible paliticians as well, who will respect the “wealthy”
Czech companies where an original and new solutions are born.

Ing. Grulich Bedrich

N predseda predstavenstva
G Chairman of the Board
™., :
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Organy spolecnosti

Bodies of the Company

V roce 2014 pracovaly vrcholové organy akciové spolecnosti v nasledujicim slozeni:
In 2014 the supreme bodies of the company were working in configuration as follows:

Predstavenstvo spoleénosti
Board of Directors

Predseda
Chairman

Ing. Bedrich Grulich

Mistopredsedove
Vice Chairmen

Bc. Premysl Svoboda
Petr Tehnik

Clenové Ing. Roman Slézar
Members Ing. Libor Chmelar
Ing. Marek Smalka
Ing. Dusan Kadlec

Vedeni spoleénosti
Company Management

Generalni reditel

Director General

Inspektor spolecnosti

Company Inspector

Inspektor spolecnosti

Company Inspector

Obchodni reditel

Business Director

Technicky reditel

Engineering Director

Reditel pro strategii

Director for Strategy

Reditel pro rozvoj zahraniénich poboéek
Director for abroad subsidiaries development
Predstavitel vedeni pro jakost

Company Manager for Quality

Zastupce technickeho Feditele

Deputy Engineering Director

Hlavni ekonom

Chief Financial Manager

Zastupce hlavniho ekonoma

Deputy Financial Manager

Manazer financ¢niho controllingu

Financial controlling Manager

Reditel centra jakosti, produktivity a planovani
Centre for Quality, Productivity and Planning Director
Vedouci odboru personalne - legislativniho
Human Resources - Legislative Dept. Manager
Reditel zavodu whybkarna a strojirna

Plant Pointworks and Engineering Director
Obchaodne - technicky nameéstek reditele zavodu
Deputy Plant Director for Business and Engineering

Spoleénost nemeéla a nema zadnou organizacni slozku v zahranici.

Dozoréi rada
Supervisory Board

Predseda
Chairman

Mistopredseda
Vice Chairman

Clenové
Members

Ing. Roman Slézar
Ing. Vit Svoboda, CSc.
Ing. Zdenék Snajdr
Ing. DuSan Kadlec
Ing. Marek Smolka
Ing. Bedrich Grulich
Ing. Libor Chmelar
Ing. Artur Wiesner
Petr Tehnik

Ing. Jiri Zatloukal

Bc. Premysl Svoboda
Ing. Kamil Grmela
Ing. Jiri Tydlacka

Bc. Marie Grmelova, MSc
Ing. Robert Zdobina

Ing. Petr Navratil

The company had never and currently has not whatever organizational unit abroad.

Ing. Vit Svoboda, CSc.

Ing. Zdenék Snajdr

Ing. Jiri Zatloukal
Ing. Kamil Grmela



VVyrobni program

Manufacturing program

Predmétem podnikani spolecnosti je vyvoj, konstrukce, vyroba The company line of business is the railway and tramway turn-
a montaz Zeleznicnich a tramvajowych vyhybek a zajistovani  out development, design, production and provision of installation
montaznich a servisnich praci v téchto oborech vcetné doda- and servicing in these branches, the spare parts supply as well.
vek nahradnich dild

In the abstract from the Commercial Register of the District
Ve vypisu z obchodniho rejstriku, vedeneho Krajskym soudem Court in Brno, Section B, Insert 3936 are in detail stated the
v Brné, oddil B, viozka 3936 jsou uvedeny podrobné nasledujici  activities as follows:
¢innosti:

vyroba a rozvod elektriny

vyraoba a rozvod tepla

projektova cinnost ve vystavbe

podnikani v oblasti nakladani s nebezpecnymi odpady

montaz, opravy, revize a zkousky plynovych zarizeni a plnéni

nadab plyny

montéaz, opravy, revize a zkousky zdvihacich zarizeni

maontaz, opravy, revize a zkousky elektrickych zarizeni

wvyroba, obchod a sluzby neuvedene v prilohach 1 az 3 ziv-

nostenského zakona

Obory ¢innosti:

* vyroba a hutni zpracovani Zeleza, drahych a nezeleznych
kovu a jejich slitin

* vyraoba kovowych konstrukei a kovadélnych vyrobku

* povrchove Upravy a svarovani kovd a dalsich materiald

* vyroba elektronickych soucastek, elektrickych zarizeni
a vyroba a opravy elektrickych strojd, pristroji a elektro-
nickych zarizeni pracujicich na maléem napeti

e vyroba stroji a zarizeni

* pripravné a dokoncovaci stavebni prace, specializované
stavebni ¢innosti

» velkoobchod a maloobchod

» skladovani, baleni zbozi, manipulace s nakladem a tech-
nické ¢innosti v doprave

* poskytovani software, poradenstvi v ablasti informacnich
technologii, zpracovani dat, hostingové a souvisejici €in-
nosti a webove portaly

* pronajem a pujcovani veci movitych

» poradenska a konzultaéni €innost, zpracovani odbornych
studii a posudk

e priprava a vypracovani technickych navrhl, grafické
a kreslicské prace

» projektovani elektrickych zarizeni

* vyzkum, vyvoj v oblasti prirodnich a technickych ved nebo
spolec¢enskych ved

* testovani, méreni, analyzy a kontraly

e sluzby v oblasti administrativni spravy a sluzby organi-
zacné hospodarské povahy

* mimoskalni vychova a vzdélavani, poradani kurza, Skoleni,
vcetne lektorske cinnosti

montaz, opravy, revize a zkousky tlakovych zarizeni a nadob

na plyny

kovarstvi, podkovarstvi

obrabecstvi

zamecnictvi, nastrojarstvi

vodoinstalatérstvi, topenarstvi

vyroba, instalace, opravy elektrickych strojd a pristrojd, elek-

tronickych a telekomunikacnich zarizeni

lakyrnictvi, natéracstvi

- electricity production and distribution
- heat production and distribution
- civil engineering design
- business with hazardous waste treatment
- reserved gas equipment assembly, revision and testing, gas
bottle charging
- reserved lifting equipment assembly, general overhauls and
revision testing
- electric equipment assembly, repairs, maintenance and revi-
sions
- manufacture, trade and service not stated in the annexes
1 till 3 of the Trade Code
Branches of activity:
* ferrous, non-ferrous and noble metals manufacture and
processing
* steel structures and ferrous metal product manufacture
* surface treatment, metal and other materials welding
e electronic parts, electric equipment manufacture and
repairs of electric machines, devices and low-voltage elec-
tronic appliances
* machines and equipment manufacture
* civil engineering preparation and finalization work, special-
ized building activity as well
* wholesale and retail activity
 storing, goods packaging, loads handling and technical
activity within the transport
* software furnishing, IT consultantship provision, data pro-
cessing, hosting and related activity and web portals
* movable objects lease and rent
 advisory and consultancy performance, special essays
and reviews processing
* technical designs preparation and processing, graphic
and drawing activity
¢ electric equipment design
* research and development in the field of natural, technical
and social sciences
* testing, measurements, analyses and inspections
* service from the field of administrative management and
those with feature of economy and organizing
* after-school education and training, courses, schooling,
lecturer activity as well
- pressurized vessels and gas bottles assembly, repairs, revi-
sion and testing
- Dblacksmith and farrier trade
- metal machining
- locksmith and tool trade
- plumber and heating appliances trade
- electric machines and appliances, electronic and telecom-
munication equipment manufacture, installation and repairs
- coating and painting



Zavod vyhybkarna a strojirna

Plant Pointworks and Engineering

V roce 2014 doslo na zavodé vyhybkarna a strojirna k nasledu-

jicim organizaénim zménam:

- presun Useku energetiky a stirediska 522 (elektro udrzba)
do organizacni struktury dceriné spolecnosti DTPV -
Servisni, s.r. 0.

- presun zahranicniho obchodniho Gseku z organizacni struk-
tury zavodu do primé podrizenosti nove vytvorené pozice ob-
chodniho Feditele.

Rok 2014 byl pro zavod specificky z pohledu vyrazného navyseni
poctu pracovnikd jak v predvyrobnich Gtvarech, tak v Gtvaru
vyroby z divodu zajisteni dostatecneho poctu pracovnikd pro
rozsireni smennosti a zvyseni kapacitni prichodnosti zakazek
vzhledem k pretlaku zakazkoveé napiné v roce 2014 a ocekava-
nému dalSimu navySeni zakazkové napiné v roce 2015.

Obchodni aktivity v ablasti zeleznicnich i tramvajovych vyhybek
mely za cil v roce 2014 zejména udrzet trzni podil vici svym
tradiénim vyznamnym partnerdm v Ceské republice a na Slo-
vensku. Mimo to bylo snahou v oblasti exportu udrzet pozici
na jiz drive ziskanych exportnich teritoriich.

Detailni informace k tuzemskym a slovenskym zakazkam jsou
obsazeny v vodnim sloveé predsedy predstavenstva.

Zahranicni zakazky tvorily stejné jako v predchozich letech vy-
znamny podil zakazkoveé naplne zavodu vyhybkarna a strojirna.
V procentudlnim vyjadreni Slo na export mimo Slovenskou re-
publiku v roce 2014 20 % z celkowych trzeb za vyrobky.

Behem roku celil zavod v exportu nekolika novym vyzvam, na-
priklad v podobé dodavek noveho reseni tramvajovych vyhybek
do amerického Portlandu, kdy tvrdost na pojizdénych plochach
musela dosahovat min. 320-350 HB. Zavod musel proto na-
koupit specialni materialy a nasledné vyvinout a oveérit novou
technologii svarovani. Jako vibec prvni vyrobce na svete do-
dal zavod tramvajove vyhybky na Tchaj-wan a stal tedy u zrodu
nove stavéné tramvajove trati ve mésté Kaioshung. Réamcovy
kontrakt uzavireny se Svedskym dopravnim podnikem v meéste
Goteborg zajistil opakované dodavky tramvajovych wvymeén,
ve kterych se bude pokracovat i v nasledujicich letech.

In 2014 the occurrence of following administrative changes
in Plant Pointworks and Engineering scheme of management
was found:

- The department of power energy and center No. 522 (elec-
tric maintenance) redisposition into organizing structure of
the subsidiary company DTPV - Servisni, s.. 0.

- The abroad business department redisposition from the
organizing structure of the plant into straight subordination
of a newly established position of the business director.

The year 2014 was unique for the plant with respect to the
prominent increase of the personnel number either in the pre-
production departments or in the productive department as
well. The reason was to provide the sustainable number of
warkers due to shifts changing and enable the ability success-
fully manufacture increased number of jobs in 2014. Besides
we expect further increase of jobs in 2015 as well.

The business activities in the branch of the railway and tram-
way turnouts in 2014 were aimed to keep our share on the
market towards our traditional competitors in the Czech
Republic and Slovakia as well. Besides we applied an effort to
maintain our position at sooner acquired exporting territories.

The detailed information concerning the Czech and Slovakian
job orders were mentioned within the introductory Chairman
of the Board address.

The jobs for abroad countries comprised just like within the
previous years the important part of the Plant Pointworks and
Engineering jobs. Expressed in percentage, the export jobs
(Slovakia excluding) in 2014 equaled to twenty percent of the
total revenues.

Through the year we had to apply an effort how to solve a new
challenge, for instance in case of delivery of a newly designed
tramway turnout for city of Portland, U.S.A. when the running
table hardness had to reach 320 - 350 HB. That was why we
had to purchase a special material and consecutively develop
a new technology of welding. As a first maker across the world
we supplied the tramway turnouts for Taiwan and thus we were
the witness of birth of the newly built tramway track in the city
of Kaioshung. The general contract signed by the city transport
provider in Goteborg was the basis for repeated deliveries of
the tramway turnouts now and in the years to come as well.




Zavod vyhybkarna a strojirna

Plant Pointworks and Engineering

V zeleznicnich vyhybkach, kam patri i dodavky vyhybek z vignolo-
vych kolejnic pro traté systému metra se nejvice darilo jiz tra-
diéné v Australii a novée i v Brazili. Do této jihoamerické zemeé
bylo dodano pres B0 vyhybek pro noveé staveéné linky metra
v Sao Paulo. Vyznamnou zakazkou byla i dodavka sedmi wyhy-
bek do Norska, kdy vyhybka z Prostéjova odjela i s betonovymi
prazci, osazena prestavnymi systemy.

Exportni zakazky jsou obchodné, konstrukéng, technologicky
a nasledné i vyrobné znacné narocne na zpracovani, protoze
se Casto nejedna o standardizované dodavky. Zavod navrhuje
noveé zelezniéni a tramvajové vyhybkové konstrukce ,na miru®
pozadavkiim zakaznika. Toto potvrzuje statistika prace odve-
dené v predvyrabnich Gtvarech, kdy na exportni zakazky bylo
v roce 2014 vykazano vice nez 50 % prace v oddéleni kon-
strukce a technologie. Flexibilita techto Utvard je postupne
zvySovana a doplhovana novymi vhodnymi kandidaty tak, aby
spolecnost DT - Vyhybkarna a strojirna, a.s. mohla i nadale
na zahranicnich trzich rist a tézit z tohoto pristupu ke svym
zakaznikim, kdy je mozno prijimat velké vyzvy a nabidnout aty-
picka reseni, ktera jiny dodavatel nenabidne. Takto byla v roce
2014 napriklad ziskana velka zakazka na dodavku vyhybkovych
objektd pro rekonstrukci linky E v metru hlavniho meésta Argen-
tiny, Buenos Aires. V/yrobné tato zakazka v roce 2015 vyplni
priblizné 25 % stanoveného planu exportnich trzeb.

Nedilnou soucasti strojirenské vyroby zavodu byla i v roce
2014 vyroba a montaz valeckovych stolicek SVV. Pro tuzemsky
trh jich bylo dodano 1480 ks.

As to railway turnouts, where belong the supplies made of
vignole rails for the underground transport, we were traditionally
successful in Australia and now in Brazil. Into this South Amer-
ica country we have already delivered more than sixty turnouts
for a newly built underground line in Sao Paclo. The important
job was the delivery of seven turnouts for Norway when the fully
assembled turnout was shipped laid even with concrete sleep-
ers assembled on and equipped with setting systems as well.

The export jobs are from the business, design, technology and in
the end from the fabrication point of view considerably exigent,
because they are mostly not standardized supplies. The new
railway and tramway turnout trackwork is mostly just tailored
according to the requirements of the customer. This is verified
by the statistics of work carried out in the pre-production depart-
ments, when the exporting jobs in 2014 spent more than fifty
percent of effort in departments of design and technology. These
departments gradually magnify their flexibility and replenish new
suitable applicants. The aim is to be successful on the foreign
markets and enforce such access to their customers, when the
great challenges can be accepted and atypical solutions offered,
which are outside the supplier possibility. This is the way how in
2014 our big job on delivery of turnout trackwork for the upgrade
of underground line E in Buenos Aires, Argentina was acquired.
As to its volume, this job will in 2015 fulfill approximately twenty
five percent of the appointed plan for export revenues.

The inseparable part of the engineering plant production in
2014 was the fabrication and assembly of SVV roller chairs.
The inland market was supplied with 1480 raller units.
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Obecné Ize konstataovat, Ze vyzkumem a vyvojem se v nasi spolec-
nosti jiz Iéta rozumi systematicka tvirci prace konana za icelem
ziskavani novych a Ucelnych poznatkd z oblasti védy a techniky
a jejich vyuziti pro navrhovani novych produktl a trvalé zlepSo-
vani uzitnych vlastnosti jiz zavedenych produktd. Pri specifikaci
zadani, rozhodovani o variantach reseni a kanecnem posuzovani
vysledkd jednotlivych konkrétnich projektd je hlavnim kriteriem
zlepSeni pomeru dosazené uzitné hodnoty produktu u zakaz-
nika (Zivotnost, spolehlivost, ekologiénost, funkéni parametry,
provozni naklady behem zivotniho cyklu vyrobku apod.) k nakla-
ddm na jeji dosazeni. Uzitna hodnota produktu vznika ve vSech
fazich jeho Zivotniho cyklu tj. od navrhu az po likvidaci. Proto také
nase produkty u zakaznika systematicky sledujeme, ¢imz ziska-
vame nejen doklady o realné dosazenych parametrech nasich
vyrobkd, ale i cenné podnéty pro jejich dalsi zlepSovani.

Vyzkum a vyvoj je v nasi spolecnosti rizen a realizovan v souladu
s certifikovanym systémem fizeni. Pri fizeni navrhu uplatfiujeme
metodu projektoveho rizeni s prislusnymi kroky prezkoumani na-
vrhu Feseni, overeni a validace. Tento postup sice znamena znac-
nou ¢asovou i finanéni narocnost, ale v koneéném dusledku za-
rucuje dosazeni deklarovanych parametrt produktu a tim i jeho
uzitné hodnaty. Vystupem kazdého projektu vyzkumu a vyvoje je
zpravidla standard, na jehoz zaklade je podle stanoveneho roz-
sahu pouziti mozno pripravovat a realizovat zakaznikem pozado-
vane produkty beznym procesnim zpUsobem. Pri reseni projektd
vyzkumu a vyvoje vyuzivame nejen vlastnich kapacit, ale spolupra-
cujeme s radou externich odbornych pracovist z oblasti zeleznic-
niho prdmyslu, vysokych skol, vyzkumnych Gstavd, laboratori a fi-
rem. VSechny klicové dily, uzly a funkce navrhovanych produktl
podrobujeme vypoctovemu posouzeni pomoci metody konecnych
prvka (napr ANSYS, ProCast). Na sestavenych wpoctovych mo-
delech provadime napétové - deformacni analyzy a simulace
s cilem optimalizace navrhu reseni vzhledem ke stanovenym
kritériim. Vysledky dulezitych navrhi jsou déle overovany na la-
boratornich vzorcich napr. cyklovanim, dynamickymi zkouskami,
metalografickymi rozbory atd., v G¢elnych pripadech téz s respek-
tovanim pozadavkd evropskych a jinych zahranicnich technickych
norem. Poslednim krokem navrhu FesSeni je zadani a provedeni va-
lidace na vzorcich vyrobki v podminkach reélného pouziti (zabudo-
vani vzorkl do zkusebnich usekd, sledovani a vyhodnoceni) s cilem
srovnani skutecénych a deklarovanych vlastnosti produktd véetne
konecného dopracovani standardu pro jejich realizaci.

Planovani a rizeni vwyzkumu a vyvoje je v nasi spolecnosti stra-
tegickou zalezitosti. Cyklus pro ziskani kvalitniho navrhu reseni
véetne validace predstavuje pro nase produkty bézne dobu ne-
kalika let v zavislosti na pozadované délce validace stanovené
spravcem dopravni infrastruktury. Na zakladé marketingovych
zkuSenosti je dalsi doba nutna na prosazeni noveho produktu
u nasich zakaznikd. Tim se doba mezi zarazenim podnétu k re-
Seni a realnym uzitkem vystupl projektu dosahuje az na cca 10
let, coz ukazuje na nutny casovy predstih strategickeho rozhodo-
vani a planovani v této oblasti. Ukoncené projekty vyzkumu a vy-
voje nabizeji kromeé novych vyrabkd, ktere rozsiruji produktove
portfolio, také zlepSeni uzitnych vlastnosti stavajicich produkt
véetne jejich kvality. Mezi vystupy projektl patri také nove tech-
nologie, které jsou uplatfiovany v procesu vyroby a rozsiruji vy-
robni moznosti spolecnosti.
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It can be generally said, that the research and development in our
company means the systematic effort to acquire new and useful
pieces of knowledge from the field of science and technology and its
application to propose new products and the persistent improve-
ment of features of products already launched into practice.
Within the step of the assignment specification, the decision
of the solution variants and the final assessment of results is
the main goal to make better the rate of attained utility value
(operating life, reliability, ecology features, functional param-
eters, operating cost throughout the product life cycle, and so
on) towards the expenses spent. The product utility value comes
into being throughout all phases of the operational life, i.e. since
the design until its disposal. That is why we monitor all of our
products under operating conditions and this way we acquire not
only the data on parameters attained, but the valuable inputs for
the further improvement of our products as well.

The research and development in our company is managed and
realized in conformance with certified system of the manage-
ment applied. Within the design control the method of project
control is applied via appropriate steps of review, verification and
validation. This procedure means the higher time and finance
demandingness, but in a final consequence it guarantees to
attain at least declared parameters of the product and this way
its utility value as well. Every project of research and development
output is to establish the standard on basis of which it is possible
to plan and manufacture products demanded by the custom-
ers and made by the common way of processing. To solve the
research and development projects, we adopt not only our own
capacities but we collaborate with plenty of specialized railway
warkplaces, technical universities, research institutes, labora-
tories and companies. All key-parts, intersections and the pro-
posed products functions are subject of the computerized evalu-
ation and by means of the final elements method (for instance
ANSYS and ProCast). The designed computational models are
tested by the stress-deformation analyze and by the simulation
application to optimize the design proposal with respect to the
given criteria. The important design results are consecutively
verified by means of laboratory samples for instance by cycling,
dynamic testing, metallographic analysis, and so on, and where
practical, the European and other foreign technical standards
are taken into consideration as well. The final step used to be
the application of validation at the product samples under condi-
tions of real utilization (sample installation into testing sections,
monitoring and assessment) with aim to compare the real and
declared features of the product, including the final processing
of the standard with respect to its realization.

The research and development planning and control are the mat-
ter of strategy in our company. The cycle period for the quality
design attaining including the validation represents for our prod-
ucts commonly period of couple of years in dependency towards
the required period of validation, which is under decision of the
transporting infrastructure administrator. With respect to the
marketing experience another period is necessary to implement
a new product to the benefit of our customers. This way is the
period between the new idea and the real project application
extended at approximately ten years period, which proves the
necessity of the advancing concerning the strategic thinking and
the planning within this branch. The finished research and devel-
opment projects offer not only the new product, which extends
not only the products portfolio, but improves the utility features
of the current products including their quality as well. Among
the project outputs we can see the new technologies, which are
implemented into process of manufacture and which extend the
production possibilities of the company.
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Hodnoticimi indikatory pro vyzkum a vyvoj jsou:

- Suma nesplnénych projektl / celkovy pocet FeSenych pro-
jekea

- Suma meésicu zpoZdéni / pocet planovanych meésicu

- Celkové vydaje na VaV / celkové trzby spolecnosti

- Trzby z novych vyrobkd / celkave trzby spolecnosti

- % podilu trzeb z novych vyrobkd / primerné % podilu Gcel-
nych vydaji na VaV za poslednich 5 let

V roce 2014 bylo v nasi spole¢nosti Feseno celkem 48 vyzkumné
vyvojovych projektd, z nichz B bylo Uspesné ukonéeno zavérec-
nou oponenturou. Reseni projektld se venovalo 15 prepoctenych
vyzkumnych a vyvojovych pracovnikd spolecnosti. Podil acelnych
vydajl na vyzkum a vyvoj na trzbach cinil 1,53 % a podil trzeb
z novych vyrobkd na trzbach pak 4,39 %. V roce 2014 pokraco-
valo reseni grantu TAO1031297 ,ZvySovani kvality jizdni drahy
ve whybkach pomoci zpruzneni® s vystupy v podobé uzlt upev-
neni kluzne stolicky a podkladnice pod srdcovku s prvky zpruz-
neni, ktere byly vlozeny do provozniho overeni v ramci vyhybky €.
2 a 3 v ZST Usti nad Orlici. Obdobné jako v roce 2013 byla v roce
2014 podstatna cast resitelskych kapacit smérovana na reseni
projektl sdruzenych v multiprojektu ¢. 01 /2010 ,Vysokorych-
lostni vyhybka DT lll. generace®, ktery zahrnuje projekty, jez byly
v roce 2013 zarazeny do FeSeni grantu TEQ1020168 ,Centrum
pro efektivni a udrzitelnou dopravni infrastrukturu (CESTI)* za-
mereneho na technické inovace resici nedostatky dnesni do-
pravni infrastruktury. V rémci tohoto grantu DT zajistovalo Fe-
seni pracovniho téma ,\WT3 Vyhybky a vyhybkové konstrukce
- snizovani negativnich dynamickych ucinkud, zvySovani spolehli-
vosti konstrukci® tvorené dalSimi diléimi podtématy:
e 3_1 Optimalizace konstrukce vyhybek a vyhybkovych kon-
strukci véetne potlaceni vlivu promeénne svisle tuhosti
* 3_2 Nové materidly pro srdcovky, stanoveni vhodné kvality
ocel.
* 3_3 Strategie dohlédaci ¢innosti a udrzby. Technologie sta-
vebnich praci a adrzby.
* 3_4 Zaverové systémy, Zlabové prazce, monitorovaci dohlé-
daci systemy pro vymenove casti a pohyblive srdcovky.

V rémci reseni multiprojektu vysokorychlostni vyhybky . gene-
race a grantu CESTI bylo nejvice kapacit vynaloZeno na FeSeni
konstrukéniho navrhu vymenove a srdcovkove casti vyhybky tvaru
JB0-1:33,5-8000 /4000 /nekonecno. Rovneéz doslo k Gpravam
zaveroveho a prestavného hydraulického systému teto vyhybky.

Mezi dalsi resené projekty v roce 2014 patrily projekty zame-
rené napr. na zapustkové kovani komor jazykovych profilt oceli
s vyssimi mechanickymi vlastnostmi, svarovani odlitk( srdco-
vek a kolejnic pro nové dosud neresené profily. V oblasti tram-
vajowych vyhybek byla FeSena sendvicova konstrukce vyhybek
a Uspesné byl ukoncéen projekt na bezdratové Fizeni tramvajo-
vych a trolejbusovych vwhybek RAIL RC1.

Pokracovala také Fada validacnich projektd pro oveérovani no-
vych prvki a konstrukci, mezi néz patrily zejména projekty zaby-
vajici se provoznim sledovanim srdcovek s pohyblivymi hroty srd-
covky, sledovanim pevnych srdcovek z manganove a bainitické
oceli, sledovanim opotrebeni optimalizovanych jazykd a funké-
nosti integrovanych valeckovych stolicek.

Assessment indicators for research and development are as
follow:

- Sum of projects failed / total number of solved projects

- Sum of months in delay / number of planned months

- VaV total expenses / company total income

- New products revenues / company total income

- Rate of new product revenues in pct /average rate of rational
expenses at Vav within the last five year period in pct

In 2014 we solved 48 research-development projects, six of
them were successfully finalized by means of the opponent pro-
ceeding. The number of fifteen research personnel was engaged
in the project solution. The rate of rational expenses towards the
revenues equaled to 1.53 per cent and rate of revenues from
new products towards the revenues equaled to 4.39 per cent.
In 2014 solution of grant TAO1031297, “Increase of the running
trajectory quality through the turnout by means of flexibility appli-
cation®, was under progress as well with outputs in appearance
of the slide chair attachment and the bearing plate placing under
crossing with flexible elements, which were installed in situ within
the framework of the turnout No. 2 and No.3 in Usti nad Orlici
Railway Station. Similarly like in 2013 the substantial part of
design capacities was focused towards the solution of projects
united in the multi-project No. 01 /2010, “High-speed turnout DT
lll. generation”, which includes the projects integrated in 2013
into solution of grant TEO1020168, “Center for effective and
sustainable transport infrastructure” (CESTI), focused towards
the technical innovations solving the imperfections of current
transporting infrastructure. In the framework of this grant, the
DT solved the task with theme “WT3 Turnouts and turnout track-
work - decrease of negative dynamic effects, increase of the
structure reliability”, consist further partial sub-themes:
* 3_1 Optimizing of the turnout and turnout trackwork design,
including the elimination of the variable lateral stiffness
* 3_2 New materials for crossings, determination of the suit-
able steel quality.
e 3_3 Strategy of the monitoring and maintenance activity. Civil
engineering and maintenance technology.
e 3_4 Locking devices, modular sleepers, systems of monitor-
ing for switch part and for crossings with movable parts.

Within the framewaork of solution of the multi-project “High-speed
turnout of lll. generation”, and the grant CESTI, the most capacity
was applied for solution of the switch and erossing part concern-
ing the turnout JB0O -1:33,5-8000 /4000 /infinity design. The
locking device and hydraulic setting system adjustments of this
turnout were carried out as well.

Between the other solved projects in 2014 belonged projects
focused towards the switch rail transitional part forging when
the rails with higher mechanic features are applied in cast cross-
ings welding with newly used sections of rails. Within the branch
of tramway turnouts was solved the sandwich design of turnouts
and successfully finished project for wireless operation of tram-
way and trolleybus turnouts RAIL RC1.

The row of validation projects continued as well to verify the new
elements and constructions. Between them were the projects
dealing with operational monitoring of crossings equipped with
movable parts, monitoring of solid crossings made of manga-
nese and bainitic steel, monitoring of optimized switch rails and
functionality of integrated roller chairs.

"
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NasSe spolecnost je drzitelem dale uvedenych systémaovych a vy-

robkovych certifikdtll v oblasti vyzkumu, vyvoje, vyroby a mon-

taze Zeleznicnich a tramvajovych vyhybkovych a pribuznych kon-

strukci a souvisejicich ovladacich a ridicich zarizeni: J

- odr. 1998 certifikdtu systému rizeni kvality podle normy CSN
EN ISO 9001, ve. prilohy, které osveédéuje plnéni rovnéz poza-
davkl na kvalitu pri svarovani podle CSN EN ISO 3834-2,

- odr. 2007 - certifikdtu pro systém environmentalniho man-
agementu podle normy CSN EN 1SO 14 001,

- od r. 2010 - certifikdtu pro systém managementu bezpec-
nosti a ochrany zdravi pfi praci podle normy CSN OHSAS
18001,

- odr. 2010 - tzv. zlatého certifikatu, ktery uvadi, Ze nase spo-
leénost vlastni vSechny tFi zakladni systémoveé certifikaty, tedy
na oblast kvality, environmentu i bezpecnosti a ochrany zdravi
pri praci,

- od roku 2013 certifikdtu na zavedeny systém Fizeni jakosti
v souladu s poZadavky Narizeni Rady (EU) ¢. 333 /2011 -
Zhodnocovani zelezného a ocelového Srotu,

- od r 1999 certifikdtd systému Fizeni vyroby na Zelezniéni
a tramvajove vyhybkoveé a pribuzné konstrukce a souvisgjici
ovladaci a ridici zafizeni a na valeckove stolicky SVV Gcinné
na trhu Ceské a Slovenské republiky v souladu s prislusnou
narodni legislativou a pozadavky nasich klicovych zakaznikd
na téchto teritoriich,

- od r. 2010 - certifikdtu o posouzeni systému Fizeni jakosti
pro whybky a vyhybkové konstrukce soustavy UIC 60 vyra-
béné v souladu s pozadavky TSI 2008 /217 /ES.

Vsechny procesy a ¢innosti jsou realizovany v souladu se zave-
denymi systémy, legislativnimi pozadavky a dalSimi pozadavky
zakaznikl, pokryty prislusnymi technologickymi a personalnimi
certifikaty, povolenimi a zptsobilostmi. Tuto skuteénost potvrdily
i vysledky dozorovych auditt a inspekci, které ve spolecnosti pro-
behly v roce 2014 bez vystaveni jakékoliv neshody.

Our company is the holder of hereinafter stated system and turn-

out certificates from branch of research, development, produc-

tion and installation of the railway and tramway turnouts, related
structures and related operating and controlling equipment:

- since 1998 the Certificate of the Quality Management pursuant
to standard CSN ISO 9001, including Annex, which verifies that
we fulfill the welding quality pursuant to CSN EN ISO 3834-2,

- since 2007 the Certificate for Environmental Management
System pursuant to standard CSN EN ISO 14001,

- since 2010 - the Certificate on Safety and the Health Protec-
tion Management pursuant to standard CSN OHSAS 18001,

- since 2010 - so called the “golden certificate”, which proves,
that our company holds all three basic system certificates,
i.e. from the sphere of quality, environment and the safety and
the health protection,

- since 2003 - Certificate for Quality System Management in
place in conformance with requirements of the Council Provi-
sion (EU) No. 333 /2011 - Iron and Steel scrap Processing,

- since 1999 - Certificate for production management system
concerning the railway and tramway turnouts and related
constructions and related operating and controlling equip-
ment and SVV roller chairs, effective on the Czech and Slovak
Republic market in harmony with appropriate national legis-
lative and with requirements our key-customers situated on
these territories.

- Since 2010 - Certificate concerning the quality management
system assessment for turnouts and turnout trackwork
made of section UICB0, manufactured in conformance with
requirements pursuant to TSI 2008 /217 /ES.

All processes and activities in our company are realized in con-
formance with systems in force, with legislative requirements
and with other requirements of the customers and covered with
related technologic and personal certificates, authorizations and
licenses. This fact was proved by the outcomes coming from
audits and inspections carried out in the company in the course
of year 2014 when none nonconformance was found.
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Aktivity v oblasti pracovnépravnich vztahu

Activities within the sphere of Working-Legal relations

Spolecnost DT - VWhybkarna a strojirna, a.s. zahdjila v roce
2014 realizaci projektu zaméreného na vzdélavani svych zameést-
nancy v ramci operacniho programu Lidské zdroje a zaméstna-
nost. Tento projekt je_financovan z Evropského sociélniho fondu
a statniho rozpocétu CR. Celkem bylo do projektu zarazeno 98
stalych zameéstnancl spolecnosti, pro které se zacatkem roku
2014 zahdjilo celkem 21 odbornych, obecnych, jazykovych, IT
a vzdélavacich kurz(. Souc¢asti tohoto projektu je proskoleni sku-
piny 10 zameéstnancl na délnickych pozicich ve vekové skupiné
50+ v kurzu "Pracovni zkusenost a jeji uplatnéni v praxi", ¢imz
doslo ke vzdélavani v oblasti wyuziti viastnich zkuSenosti v praxi
a prenosu zkuSenosti. Proskoleni zaméstnanci budou dale pre-
naset tyto dovednosti na dalsi pracovniky a tak se vytvori novy
systém odborného vzdélavani pfimo v ramci spolecnosti. Diky
realizaci tohoto projektu dojde ke zvySeni konkurenceschopnosti
firmy na tuzemském i zahranicnim trhu.

Rizeni lidskych zdroju nasi spole¢nosti bylo tak jako kazdoroéné
Ucinné podporovano prostirednictvim stalé pracovni skupiny per-
sonalistika. Nedilnou soucasti této stale pracovni skupiny bylo
také personalni planovani, Fesici mimo jiné i strategické perso-
nalni posileni v Fadach technikl a konstruktérd pro vyzkum a vyvoj
a pro zavodovou konstrukei. Dale se personalné legislativni odbor
vzhledem k oéekavanému vyhledu zakazkové naplné v roce 2015
zameril na intenzivni naborove zajisténi odbornych a kvalifikova-
nych pracovnikd délnickych profesi v oboru svarec kovd, frézar
a zamecnik kolejovych konstrukci. Proces personalistika, ktery je
v nasi spolecnosti stabilné nastaveny a pravidelné aktualizovany,
byl dodrzovan a prabezne byly plnény cile stalé pracovni skupiny
personalistiky i cile Fizeni personalne legislativniho odboru.

Na konci roku 2014 pracovalo v nasi spolecnosti celkem
425 zameéstnancu. Jednim ze strategickych cild bylo dosah-
nout dynamiky v rdstu prdmeérneho vydelku. Primerny vydelek
vzrostl na 33 776 K¢ a v porovnani s vysledkem roku 2013,
kdy byla primeérna mzda 30 546 K¢, jde tedy o mezirocni na-
rust o 10,57 %. Strategicky mezirocni cil rdstu prdmerneho vy-
delku minimalné ve wysi inflace, ktera byla v roce 2014 na drovni
0.4 % byl vyrazne prekrocen, a to predevsim z divodu propla-
ceni prescasll zameéstnancim kategorie delnikd, plosne valori-
zace mezd vSech zameéstnancl na zacatku roku, navyseni vy-
placenych cilovych odmén na zékladé vysoké zakazkové naplné
a vyplaceni zimni, letni a rocni mimoradneé odmeny v maximalni
vysi definované v kolektivni smlouvé. V lofiském roce probéhlo
také hodnoceni vSech nasich zameéstnancu, které probiha pra-
videlné jedenkrat rocné, a na jehoz zakladé ma skupina nadpru-
mernych zamestnancl priznan osobni priplatek.

Za velmi dulezity krok uskutecneny v roce 2014 povazujeme aktu-
alizaci stipendijniho programu za Ucelem jeho zatraktivneni, a to
jak pro ucné, kteri v nasi spolecnosti vykonavaji odbornou praxi,
tak i pro stredoskolskeé a vysokoskolske studenty. Nase spolec-
nost také dlouhodobé spolupracuje s vysokymi Skolami pri ziska-
vani novych stipendistd a absolventd a vytvari podminky pro zpra-
covani diplomovych a dizertacnich praci.

Hlavnim cilem personalni politiky nasi spolecnosti je stabilni
a kvalifikovana personalni zakladna, postavena na dlouhodobé
spolupraci zamestnavatele se svymi zamestnanci a vytvareni
vhodnych padminek k jejich pracovni €innosti, majici pozitivni do-
pad na kvalitu nasich vyrobku a rist zakazkaove naplne.
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DT - Vyhybkarna a strajirna, a. s. launched in 2014 project focused
towards the education of our own employees within the frame-
work of operational program Human Resources and Employment.
This project is subsidized by the European Social Fund and from
the CR state budget. The total number of 98 basic employees
took part in the project, when in the beginning of 2014 the num-
ber of 21 special, commaon, language, IT and schooling courses
was launched. The part of this project is the training of group of
ten employees from position worker and in the age group 50+.
The course name was “Working experience and its exercise in
practice” and the result was the advice how to exploit his or her
own experience in practice and how to transfer the experience.
The employees who completed the training are able to communi-
cate the acquired skill to further workers and that is the way how
to develop a new system of skilled cultivation just within the frame-
waork of company. Due to the project realization there is a certain
possibility how to increase the company competitiveness within
the inland and foreign market as well.

The Human Resources management was -just like every year-
promoted by means of permanent operational group dealing with
personnel matters. The integral part of this permanent opera-
tional group was the human resources planning as well, where
-besides others- a strategic enforcement of the technician and
designer personnel for research and development and for design
and projection room of the plant was discussed as well.

With respect to the expected volume of job orders in 2015, the
human resources and legal departments focused its activity
towards the intensive recruitment of special and qualified workers
personnel, namely metal welder, miller and the railway structures
locksmith. The personalistic process, firmly adjusted and regularly
actualized in our company was adhered to the aims of the perma-
nent operational personalistic group and the goals of the personal-
legal department management are continually fulfilled.

In the end of 2014 our company employed number of 425
employees. To reach a dynamics in the average wage increase
was one of our aims of strategy. The average wage increased
to CZK 33,776 and in comparison with 2013 outcome when
the average wage was CZK 30,546 we can see the increase
by 10.57 percent. The strategy year-by-year objective of the
average wage increase equaled to inflation level at least, which
was 0.4% and in 2014 was prominently exceeded. The reasons
were the payments of overtime work in the category worker, the
general valorization of all personnel wages at the beginning of
the year, the increase of paid target rewards on basis of big val-
ume of job orders and the payment of the winter, summer and
annual extra reward within the maximal extent, how specified
in the collective agreement. The last year it was carried out the
assessment of all our employees, which is applied once a year
and it is the basis for possible payment of the personal extra
bonuses for better-than-average group of personnel.

As a most important step carried out in 2014 it is regarded the
actualization of the scholarship program to make it more attrac-
tive either for apprentices who take their practice, or for high
school and university students. Besides on the long-termed basis
we cooperate with universities to attain new scholarship students
and graduated persons and we generate conditions how to com-
pile the thesis and dissertational work.

The main objective of our company policy is the firm and qualified
staff personnel based on the long-termed collaboration of the
employer and employees and creation of the suitable conditions
necessary for working activity with positive influence towards the
products quality and growing of job order number.



Aktivity v oblasti pracovnépravnich vztahu
Activities within the sphere of Working-Legal relations
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Dcerina spoleénost DT - Slovenska vyhybkaren, s. r. o.

Subsidiary company DT - Slovenska vyhybkaren, s. r. o.

V roce 2002 zalozZila DT vyhybkarna a mostarna, spol. s r.o.
na Slovensku svoji

dcerinou spolecnost DT Slovenska vyhybkaren a mostaren,
a.s. se sidlem v Novém Mesté& nad Vahom, Trenéianska 17. IC
spolecnosti je 363239689. Spolecnost je zapsana v obchodnim
rejstriku, vedeného u Okresniho soudu Trenéin, oddil Sro, viozka
¢. 26481 /R.

K 1. 1. 2008 doslo u spolecnosti ke zméné nazvu na: ,DT - Slo-
venska vyhybkaren, a.s. “ (dale DTSV). Od 16. 6. 2012 zmeénila
spolecnost pravni formu na spoleénost s ruc¢enim omezenim
s nazvem DT - Slovenska vyhybkaren, s.r.o.. Jejim zakladnim
poslanim je zajistit svoji kapacitou vyrobu a montaz zeleznicnich
wyhybek, dodavku tramvajovych vyhybek a vyrobu i dodavku na-
hradnich dild pro potfeby predevsim slovenského trhu, a tim
uspokojit potiebu Zeleznic Slovenské republiky (dale ZSR), zelez-
ni¢nich vlecek a tramvajové méstské dopravy na Slovensku.

DTSV je od roku 2004 drzitelem certifikdtu systému manage-
mentu jakosti dle EN ISO S001:2001 a od roku 2005 certifika-
tu vnitropodnikove kontraly na Zeleznicni a tramvajove vyhybky.
V roce 2007 ziskala i certifikat systému rizeni vyroby a staveb-
ne technické osvedceni na dodavky vyhybek do Ceské republi-
ky. V roce 2013 ziskala spolecnost certifikat ISO 14001 (EMS)
a OH SAS 18001 (BOZP).

V roce 2014 doslo k realizaci dodavek vyhybkovych konstrukci
soustav JB0 a J49 do stanice Puchov, Bytéa a byla soucas-
né zahajena dodavka koridorovych vyhybek do_stanice Trencin.
Vzhledem k navySeni pozadavkd odbératelt v CR, byly zahajeny
dodavky koridorovych vyhybek i do Ceské republiky a to do stanic
Breclav, Strakonice a Cesky Tesin. VSechny vyhybkove konstruk-
ce byly dodavané vcetné montaze na betonove resp. drevene
prazce. DTSV se podilela na dodavkach vyhybek . generace
na trhu SR i CR. Tyto whybkové konstrukce byly vyrabéné z pro-
filu 549 a RB5. Kromé dodavek pro koridor byla zajiSténa do-
davka nahradnich dili k vyhybkam pro ZSR. V roce 2014 byly
vyrabeny a dodany ND pro potreby ZSR ve vysi 1 250 tis. EUR.
Timto se podarilo zajistit prdmeérny rocni objem vyplyvajici z uza-
virené ctyrleté smlouvy na léta 2014 - 2017. DTSV zajistovala
i dodavky nahradnich dild pro tramvajove vwhybky do Dopravniho
podniku Bratislava a Kosice.

In 2002 DT wyhybkarna a mostarna, spol. s r.o. established
in Slovakia its subsidiary company DT Slovenska vyhybkaren
a mostaren, a.s. the seat of which is Nové Mesto nad Vahom,
Trencianska 17. The ID of the company is 363239689. The sub-
ject of the company business is entered in the Commercial Reg-
ister, placed at the District Court Trencin, Section Sro, Insert
No. 26481 /R.

As of 1°*January 2008 the company changed its name into: ,DT
- Slovenska vyhybkaren, a.s.”, (hereinafter DTSV). Since 16th
June 2012 the company changed its legal status into limited
company with name DT - Slovenska vyhybkaren, s.r.o. (here-
inafter referred to as DTSV). Its basic role is to secure with its
own capacity the railway turnouts manufacture and installation,
delivery of tramway turnouts and the spare parts manufacture
to satisfy the need of the Slovakian market at first and this way
to satisfy needs of Slovakian Railways (hereinafter ZSR), siding
users and the city tramway transport facilities in Slovakia.

Since 2004 the DTSV is a holder of the Certificate of Quality
Management pursuant to EN ISO S001:2001 and since 2005
the Certificate of Inter-shop Inspection concerning the railway
and tramway turnouts. In 2007 company was awarded the
Certificate on Production Management System and the build-
ing technical certificate authorizing for turnouts supply into
Czech Republic. In 2013 the company was awarded the certifi-
cate ISO 14001 (EMS]) and OH SAS 18001 (BOZP).

In 2014 the supply of turnout trackwork made of section J60O
and J49 was carried out for Railway Stations Pdchov, Bytca
and the delivery of the corridor turnout trackwork into Trencin
Railway Station was launched in the same time. With respect
to the higher exigency of the Czech customers the corridor
turnouts supplies were launched into Czech Republic, namely
the Railway Stations Breclav, Strakonice and Cesky Téesin. All
turnout trackwork were supplied including the installation onto
concrete or wooden sleepers. The DTSV took part on the deliv-
ery of the |. generation turnouts for Slovakian and the Czech
market as well. These turnout trackwork were made of S49
and RB5 sections. Besides the delivery for corridor the turnout
spare parts delivery for ZSR were carried out as well. In 2014
the spare parts for ZSR needs were manufactured and deliv-
ered in amount of EUR 1.250. This way we were successful to
attain the annual volume pursuant to signed four year agree-
ment for period 2014 till 2017. The DTSV obtained the spare
parts delivery for the tramway turnouts for the City Transport
Facility Bratislava and Kosice as well.




Dcerina spoleénost DT - Slovenska vyhybkaren, s. r. o.

Subsidiary company DT - Slovenska vyhybkaren, s. r. o.

V oblasti investic bylo v roce 2014 vzhledem k celkové investiéni
strategii celé skupiny DT rozhodnuto o pozastaveni veskerych
novych aktivit pro spolecnost DTSV.

Spolecénost zaméstnavala k 31. 12. 2014 celkem 52 pracovnikd.
Z celkového poctu 52 zamestnancl bylo 34 delnikd a 18 tech-
nik( a urednikd. V roce 2015 spolecnost predpoklada zamest-
navat celkem 56 pracovnikd. V pripadé vyssi potreby spolecnost
uvazuje i s vyuzitim agenturnich pracovnikd.

V roce 2015 spolec¢nost svoji innost zaméri na zlepsSeni jakosti

vyrabené produkce a na ziskavani zakazkove naplné potrebné
ke splnéni naroénych Ukolt hospodarského planu roku 2015.

,’_Wfff_jw,rf,-'ﬂfﬁrJHA‘:.\.\}.}.'\\m'\“i\l\?_m?&‘?

e e e e e T P o

\.m'\.m‘k'\:\:\.w

CERTIFIKAT

1500

DT - Slovenska vyhybkarei, s.r.o.

Crganizacis zaviedin o udriuje aystém manaléraiva bvaltiy
spifujinl peliadavky

150 9001:2008

- Tommsimi T BN T S M i VWG, S gt O ML
- RIS

bk Bl L L dud L

1
I}
i
|

0!

[ S ¥ SR i B A R a
O R A NS AN AR R A

o
%
:? .
%

r

VNIEGMNT UBTAN POTIMATCH ATAVEN - CHATIFRACHS sroLDiHost
s et bl 1D b b b W

CERTIFIKAT

fsid

DT - Slovensk# vihybkare#s, s.r.o.

Crganizkola Taviadis & wArls]e systém manatirsiva bezpenanil
& sEhrany 3drevia gri prach splfujazs potladaviy

B5 OHSAS 18001:2007

# WIS M i i WMo e st K 58 5

3305/ Bl 1ABOTP

As to investment in 2014 with respect to the applied DT group
investment strategy a decision was accepted to suspend all
new activities in DTSV.

The company had number of 52 employees as of 31°* Decem-
ber 2014. Of the total number of 52 employees there were 34
workers and 18 technicians and officers. \We suppose in 2015
the personnel of 56 employees. If necessary, the company
intends to employ personnel acquired from agency services.

In 2015 the company will focus its activity towards the manu-
factured products quality improvement and will apply an effort
to acquire the amount of jobs needed to meet the demanding
assignments for economic plan in 2015.
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Dcerina spoleénost DTPV - Servisni, s. r. o.

Subsidiary company DTPV - Servisni, s. r. 0.

Dcerina spole¢nost DTPV - Servisni, s.r. 0. byla zaloZena v roce
20089 materskou spolecnosti DT - Vyhybkarna a strojirna, a.s.
ajevjejim 100 % vlastnictvi. Sidlo spolecnosti je stejné jako u ma-
terské spolec¢nosti tj. Dolni 3137 /100, 797 11, Prostejov, Ceska
republika. Spole¢nost je zapsana v obchodnim rejstfiku u Kraj-
ského soudu v Brng, oddil C, vlozka 64046. Zakladni kapital spo-
leénosti k 31. 12. 2014 ¢inil 12 000 000 K¢ a je pIné splacen.

Hlavnim divodem pro zaloZeni této spolecnosti byl zamér ma-
terské spolecnosti vyclenit ze svych podnikatelskych aktivit vy-
brané sluzby a umoznit managementu materské spolecnosti
soustredit se na své hlavni vyrobni programy.

Nosnym programem spaolecnosti v roce 2014 byly €innosti v ob-
lasti energetiky. Prevodem tohoto segmentu doslo k vice jak troj-
nasobnému navyseni vykont DTPV - Servisni, s.r. 0. s pomeérné
vysokym podilem externich trzeb. Nemalou meérou zaznamenaly
pomeérne velky nardst vykond elektroinstalacéni prace, vodoin-
stalatérskeé prace a stavebni udrzba, zejména z divodu inves-
tiénich €innosti a pFipravy nového pracovisté pro obrabéci cen-
trum Waldrich Coburg |ll.

Rust wkont DTVyhybkarna a straojirna, a. s. ovlivnil i €innost dal-
Sich stredisek. Kolejova i nakladni doprava se vyznamnou merou
podilely na prepraveé a manipulaci jak materialu, tak i hotovych
vyrobkd. Osobni doprava byla posilena o nova auta, zejména
z divodu obnovy vozoveho parku a taktéz navyseni jeho kapa-
city. ZajiStovani a kvalita ostatnich sluzeb probihaly na stan-
dardné velmi dobré dGrovni.

Dlouhodobym cilem DTPV - Servisni, s.ro. je zajiStovani
ostrahy areélu DTVyhybkarna a straojirna, a.s. Na konci roku
2014 vedeni materské spolecnosti schvalilo prvni krok k napl-
neni tohoto cile.

Od dubna 2015 bude DTPV-Servisni, s. . 0. zajiStovat prvni ¢ast
téchto sluzeb - kontrolu vSech vozidel, ktera se budou pohy-
bovat v arealu materské spolecnosti. S poctem temer 70 za-
meéstnancl a trzbami vice jak 90 mil. K& DTPV - Servisni, s.r. 0.
upevnila svoji pozici ve skupiné DT a je schopna samostatné fi-
nancovat sv(j dalsi rozvo.
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The subsidiary company DTPV - Servisni, s. . 0. was established
in 2009 by the paternal company DT - VWyhybkarna a strajirna,
a.s. and it is under its one hundred ownership. The company
seat is the same like the paternal company it is, i.e. Dolni 100.
797 11, Prostéjov, Czech Republic. The company name is
entered into Commercial Register in the District Court in Brno,
Section C, Insert 64046. The company registered capital as of
31°*December 2014 was CZK12m and paid in full.

The main reason to establish this company was the intention
of the paternal company to outsource some services outside
its own entrepreneurial field of activity and this way make pos-
sible to the paternal company management to concentrate
itself fully towards their own main program of production.

The company main program in 2014 was the activity in the
field of power engineering. This segment transition meant the
threefold increase of the DTPV - Servisni, s.r. 0. yield under
comparatively high rate of external revenues. The large yield
was reached due to the electric wiring installations, plumber
activities and the building maintenance, particularly from rea-
son of investment activities and building of the new workplace
for milling plant Waldrich Coburg lIl.

Increase of the DT - VWyhybkarna a strojirna, a.s. yield influ-
enced the other departments activity as well. The rail and lorry
shipment took important part of the transport and handling of
material and products. The passenger transport department
received new cars from the reason of car fleet renewal and
from intention to increase its capacity. The provision and qual-
ity of other services were carried out within the standard and
within appropriate level.

A long-termed objective of DTPV - Servisni, s.T. 0. is to provide
the watch over the DT - V/yhybkarna a strojirna, a.s. area. In
the end of 2014 the paternal company management approved
the first step how to meet the goal.

Since April 2015 the DTPV - Servisni, s.r 0. will provide the
first part of this service, i.e. supervision of all vehicles operated
within the paternal company area. With almost seventy person-
nel and revenues more than CZK S0m, the DTPV - Servisni,
s.r. 0. made its position within the DT group much stronger and
it is able to finance independently its own further development.



Dcerina spoleénost DTPV - Servisni, s. r. o.
Subsidiary company DTPV - Servisni, s.r. 0.
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Dcerina spoleénost Bari Fonderie Meridionali, S. p. A, Italie

Subsidiary Company Bari Fonderie Meridionali, S. p. A, Italie

Dne 3. dubna 2012 byla v italské Brescii oficidlné podepséna
smlouva o prodeji firmy Bari Fonderie Meridionali SPA (dale
BFM) do 100 % vlastnictvi nasi spolecnosti DT -Vyhybkarna
a strojirna, a.s. Tim se tato firma stala dalsim ¢lenem skupiny
DT a dcefinou firmou nasi spolec¢nosti. Disponuje bohatou histo-
rii a tradici vyroby manganovych srdcovek, ktera byla zavedena
jiz po roce 1980. Sidlem dceriné spolecnosti je jihoitalské mésto
Bari, se sidlem Viale Tommaso Columbo 7, 70132 Bari.

BFM vlastni veskeré know - how, vybaveni véetné laborator,
vyrobni prostiredky a odbornou i manualni schopnost k vyrobe
a dodavkam kvalitnich odlévanych srdcovek z austenitické oce-
li podle standardd UIC pro Zelezni€ni prdmysl, véetne dilezité
specialni technologie na svarovani odlitkd s kolejnicemi metodou
odtavenim natupo pres

CrNi mezikus. Kromeé tohoto pro nas velmi dilezitého programu
slévarna produkuje dalSi malé i velke a slozité odlitky z oceli podle
pozadavkd zékaznikd v segmentu energetiky, petrochemie, lodni-
ho a strojirenského primysiu.

Spolecnost ma zaveden a certifikovan systém fizeni kvality podle
normy UNI EN ISO 9001, environmentu podle normy UNI EN ISO
14 001 a vlastni certifikat bezpecnosti prace podle normy UNI
OHSAS 18 001.

| v roce 2014 pokracovala postupna restrukturalizace této spo-
lecnosti a to s plnym wyuzitim potenciélu cele skupiny DT. Jejim
hlavnim cilem bylo ve strednedobém, ekonomicky prijatelném ca-
sovém Useku, postupné odstranit ztratové hospodareni BFML. Nic-
meéne tato snaha byla prerusena z ddvodu nasledujici skutecnosti:
26. srpna 2014 na zakladé rozhodnuti soudu v Bari doslo k oka-
mzitému zastaveni vyroby v objektu slévarny BFM z divodu na-
rizené sanace environmentalniho problému v obdobi od 15. zari
2014 do 15. ledna 2015.

Na tomto misté je tieba zdlraznit, Ze tento zavazny problém
nevznikl v obdobi plsobeni materske spolecnosti DT - Vyhyb-
kdrna a strojirna, a.s., ale jiz drive, konkrétné v letech 20089,
2010 za vlastnictvi prechoziho majitele - italské spolecnosti
Lucchini. Nicméne i pres tento fakt se rozhodla materska spo-
leénost ve spolupréci s BFM na vlastni naklady tento problém
kompletné sanovat.

Vzhledem k této vySe uvedene udalosti, ktera byla doprovazena
vice jak mésic trvajici stavkou zaméstnancl dceriné spolecnosti
BFM, nebyla tato schopna dostat svym stavajicim zavazkdm vaci
zakaznikim a dostala se do velmi tizivé ekanomické a financni
situace. Nejenom tento aspekt, ale cela Fada dalSich problemu
vyustily k definitivnimu rozhodnuti materske spolecnosti DT - Vy-
hybkarna a strojirna, a. s., jakozto jediného akcionare, o ukonce-
ni podnikani v této dcefiné spolecnosti. Ve vazbé na toto roz-
hodnuti pozadala BFM k datu B. listopadu 2014 o ochranu pred
veriteli v ramci procesu oddluzeni spolecnosti s moznosti jejiho
pripadného prodeje.
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As of 3™ April 2012 the Agreement on acquisition of the BARI
FONDERIE MERIDIONALI, SPA (hereinafter referred to as BFM)
was signed in Brescia, Italy and DT - V/yhybkarna a strojirna, a. s.
became the one hundred percent owner of the company. By this
step became this company the further member of the DT group
and the subsidiary company to our company. This company has
a long-termed history and a tradition in the manufacture of manga-
nese crossing, introduced already in 1980. The seat of subsidiary
company was the city of Bari, South Italy, with address Bari Fon-
derie Meridionali S.p.A, Viale Tommaso Columbo 7, 70132 Bari.

The BFM owns entire know-how and equipment, laboratories
including, means of production and the skilled and manual abilities
to manufacture and supply quality cast crossings made of aus-
tenitic steel pursuant to UIC standards for the railway industry,
including the special technology how to weld the cast piece with
rails via methaod of resistance flash butt welding by means of Cr-Ni
insert. Besides this, for us important program, the foundry pro-
duces small and large and complicated castings of steel accord-
ing to the requirements of the customer from branch of power
engineering, petrochemistry, shipbuilding industry and the gen-
eral engineering industry.

The company has employed and certified the Quality Management
System pursuant to UNI EN ISO 9001 standard, the Environment
issue pursuant to UNI EN ISO 14 001 standard and owns Safety
Work Certificate pursuant to standard UNI OHSAS 18 001.

Even in 2014 the gradual restructure of this company went on
under full effort of the DT whole group. Its main objective was
within the mid-termed and economically acceptable time period
gradually remove the loss management in BFM. Notwithstanding
this effort was suspended under reasons as follow:

As of 26th Aug. 2014 on basis of natification issued by Court of
Justice in Bari the activity in the BMF foundry was terminated.
The reason was imposed work of rehabilitation in terms of envi-
ronmental matters within the period from 15th September 2014
up to 15th January 2015. At this point it is necessary to say, that
this serious problem did not come into being under ownership of
the paternal company DT but much sooner; in years 2009 and
2010 under ownership of foregoing owner, which was company
Lucchini. Nonetheless, besides this fact the paternal company
adopted a decision to solve the matter on its own expenses in cok
laboration with BFM.

With respect to the fact stated above, which was accompanied
with more than month lasted strike of the subsidiary company
BFM employees, we were not able to meet our commitments
towards the customers and we fell into substantially depress-
ing economic and finance position. Not only this fact, but plenty
of other difficulties opened the way to unanimous decision of DT
- VWyhybkarna a strojirna, a. s. as a sole shareholder; to terminate
the production in this subsidiary company. In coherence with this
decision the BFM notified the protection against creditors within
the framework of the process of debt clearance with possibility of
its prospective sale.



Dcerina spoleénost DT Grade - Servisna, s. r. o.

Subsidiary Company DT GRADE - Servisna, s. r. o.

Na Slovensku byla v roce 2012 zaloZena firma DT Grade -
Servisna, s.ro. jako dcefind spolecnost DT - Vyhybkérna
a strojirna., a.s., ktera plvodné vlastnila 50 % akcii. Dalsich
50 % akcii vlastnila firma TSS GRADE, a.s. Firma realizovala
vybrane sluzby v oblasti servisnich a udrzbovych praci na zelez-
niénim svrsku.

Realna cinnost byla pri zaloZeni spolecnosti zajiSténa prevodem 5
pracovnikl ze spolecnosti DT - Slovenska vyhybkaren, s.r. o. (dale
DTSV). Pavodni zamer, podilet se spolecné s TSS GRADE, a.s.
na servisni ¢innosti v ramci ZSR, nebyl naplnén. Servisni prace,
brouseni vyhybek a montaz valeckovych stolicek Austroroll byla
provadeéna pouze pod patronaci prevedenych pracovnika DTSV
pod kontrolou vedeni spolecnosti DTSV.

V zavéru roku 2013 bylo rozhodnuto prevést zpét pracovniky
do DTSV, tyto ¢innosti provadet do budoucna jen pod hlavickou
DTSV a ukoncit podnikatelskou ¢innost této dcerfiné spolec-
nosti. To znamena, Ze v pribéhu roku 2014 jiz tato dcefina spo-
leénost nevyvijela Zadné podnikatelské aktivity, servis a udrzba
na zeleznicnim svrsku byla zajiStovana prostrednictvim DTSV.

S novymi majiteli TSS Grade a.s. byl v roce 2014 dohodnut od-
prodej jejich podilu, ¢imz se jedinym spolecnikem stala firma
DT - Vyhybkarna a strojirna., a. s., ktera nasledne ke konci roku
2014 provedla vwymaz predmétu podnikani a ukongila €innost
spolec¢nosti DT Grade - Servisng, s.r. 0.

In 2012 the company DT Grade - Servisna, s.r. 0. was estab-
lished in Slovakia as a subsidiary company to DT - Vlyhybkarna
a strojirna., a.s., who originally owned the fifty percent of
shares. The resting fifty percent owned TSS GRADE, a.s. The
company furnished certain services in the field of service and
maintenance work on the railway superstructure.

The factual activity was secured by the transfer of the five
persons from DT - Slovenska vyhybkaren, s.r. 0. (hereinafter
DTSV). The former intention to carry out the service activity
within the framework of ZSR together with TSS GRADE, a.s.
failed. The service activity, the turnout grinding and assembly
of the Austroroll roller chairs was carried out just under super-
vision of transferred personnel from DTSV and under supervi-
sion of the DTSV management.

In the end of 2013 a decision was admitted to bring back the
personnel to DTSV and carry out these activities just under the
DTSV supervision and terminate the entrepreneurial activity of
this subsidiary company. We can say that in the course of year
2014 this subsidiary company did not pursue any entrepre-
neurial activity and the service and maintenance was carried
out by means of DTSV.

The new owners of TSS Grade a. s. sold out in 2014 their part
of shares and this way the sole partner became company
DT - Whybkarna a strojirna, a.s. who consequently carried out
the deletion of the subject of business and the company DT Grade
- Servisna, s.r. 0. activity was terminated.
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Zivotni prostiedi

Environment

DT - Whybkarna a strojirna, a. s. je drzitelem certifikatu CSN EN
ISO 14001 od roku 2007. Dozorovy audit certifikacnim organem
byl uskutecnén 21. 8. 2014. Nebyly vystaveny neshody a byla po-
tvrzena funkénost systému. Cinnosti DT souvisejici s Fizenim a re-
alizaci proces majicich dopad do EMS jsou zajistovany na za-
kladé smluvnich vztah( prostirednictvim pracovnikd dcefing firmy
DTPV - Servisni, s.r.o.

Environmentalni profil spolecnosti se v minulém roce zmenil.
Doslo k prevedeni ¢innosti majicich dopad na environmentalni
profil (energetika a jeji vlastni spotreba, vyroba elektrické ener-
gie a tepla a zasobovani technickymi plyny vEetneé zésobniku
a regulacnich stanic) do dcefiné spolecnosti DTPV - Servisni,
s.ro., €imzZ se vyrazné snizily spotreby energii a objemy nebez-
pecnych latek v materskeé spolecnosti. Environmentalni profil
vychazi z meritelnych hodnot jejich environmentalnich aspektu.
Predstavuje spotifebu materialu a zejména médii jako zemniho
plynu, elektrické energie, pitné vody, technickych plynG a ostat-
nich chemickych latek jako jsou naterove hmoty, redidla, lepidla,
maziva a PHM. Environmentalni profil dale takeé predstavuje stav
zelené a vysadby v arealu spolecnosti a naklady na Gdrzbu zelene.
Vystupem z environmentalniho hlediska jsou produkovane emise,
odpady nebezpecné a ostatni, odpadni vody a stav zelené. Ze
stejného hlediska je posuzavan a vyvijen i vyrobek uvadeny na trh.

Je pravidelné sledovan vyvoj legislativy v oblasti environmentu,
na novelizace pravnich predpisl je operativné reagovano. Vedouci
pracovnici jsou pribézné informovéani o pozadavcich a zménach
legislativy prostrednictvim pracovnikd DTPV - Servisni, s.r. 0.

Ve spolecnosti je samozrejmosti podpora chranenych zivocicht
a krmeni myslivecky vyznamne zvere.

The DT - Vyhybkarna a strojirna, a.s. is a holder of CSN EN ISO
14001 certificate since 2007. The re-certification audit was car-
ried out by the certification body on 21 August 2014. The occur-
rence of nonconformance was not found and the system func-
tionality was ratified. The DT activity in relation with managing and
the processes realization and influencing the EMS are carried out
on basis of agreement relations by means personnel of the sub-
sidiary company DTPV - Servisni, s.r. 0.

The company environmental profile changed within the past year.
The activities influencing the profile of environment (power engi-
neering and its own consumption, electric energy and the heat
production and supply of technical gases including tanks and
governor stations) were transferred into subsidiary company
DTPV - Servisni, s.r. 0. which meant the prominent decrease of
the energy consumption and diminish the volume of dangerous
stuffs in the subsidiary company. The profile of environment is
based on the measurable values of its environmental aspects. It
represents the consumption of material and particularly energy
medium just like natural gas, electric energy, potable water, tech-
nical gases and other chemical substances like paints, thinners,
adhesives, lubricants, petrol and diesel fuel. The profile of environ-
ment is represented by the greenery state and planting of new
plants within the company area and the cost of greenery keeping.
The outputs from the environmental point of view are the emis-
sions produced, dangerous and other waste, sewage waters and
the state of greenery. From the same standpoint is assessed and
designed the product launched on the market.

The legislative development in the field of environment is regularly
monitored. \We operatively respond the amended legal regulations.
The top personnel are continually informed on legislative madifica-
tions and requirements via DTPV - Servisni, s.r. 0. personnel.

The protection of protected species and the gamekeeping ani-
mals feeding is obvious.




Bezpecnost a ochrana zdravi pri praci (BOZP)

Health Safety and Protection (BOZP)

Hlavnimi Gkoly v oblasti BOZP byly v roce 2014 priprava na dozo-
rovy audit zavedeného systému podle normy CSN OHSAS 18001
a zlepsSeni wyvoje pracovni Urazovosti. Pripravou k dozorovemu
auditu byl interni audit na vSech pracovistich spolecnosti a jeden
systémovy interni audit, ktery proved| nezavisly externi auditor
Mimo internich auditd v DT - Vyhybkarna a strojirna, a.s. byly
provadeny na oblast BOZP i holdingové audity. Ty probehly v BFM
Bari v dubnu, v DTPV - Servisni, s.r.0. v éervnu a v DT - Sloven-
ska vyhybkaren, s.r. 0. v Eervenci. Stabilitu zavedeného systému
BOZP a jeho soulad s pozadavky CSN OHSAS 18001 potvrdila
v zaveéru mesice srpna certifikujici organizace VUPS Certifikacni
spolecnost, s. . 0. Praha.

V oblasti pracovni Urazovosti nebyla situace v roce 2014 priz-
niva. Podarilo se sice udrzet shodny pocet pracovnich urazl jako
v roce 2013, tj. 13, ale vyrazné vyssi byla podle poctu zameska-
nych kalendarnich dnd jejich zavaznost. Jeden z postizenych pra-
covnikd byl dokonce nasledkem pracovniho Urazu hospitalizovan
po dobu delsi nez 5 kalendarni dnd, a proto se Setreni okolnosti
tohoto Urazu zGcastnil i inspektor Oblastniho inspektoratu prace
pro Moravskoslezsky kraj a Olomoucky kraj, ktery v Protokole
konstatoval, ze ze strany zamestnavatele nebyly v souvislosti
s Urazem porusSeny zadné predpisy. Z analyzy pracovnich Grazd
vyplyva, Zze manipulace s materialem zdstava nejcastéjSim zdro-
opatrenim vedoucim ke snizeni moznosti vzniku pracovniho Grazu
je vyhledavani rizik a incidentd, jejich evidence a prijimani naprav-
nych a preventivnich opatreni k jejich eliminaci. DalSim nastrojem
k trvalému snizovani ukazateld Urazovosti je zavedeny maotivacni
systém (negativni i pozitivni).

Stala pracovni skupina (dale SPS) pro BOZP, ktera pracuije jiz
Sestym rokem, projednavala na kontrolnich dnech problematiku
tykajici se oblasti BOZP a provadéla fyzickou kontrolu vybranych
pracovist. Ze zjisténych nedostatkd byly s vyuzitim intranetové
aplikace Modra kniha ukladany ukoly s terminy a odpovednaosti.
Na kontrolnich dnech SPS byly mimo jiné projednavany zmény
v legislativé a jejich dopady na spolecnost, informace k pripravo-
vanym a uskutec¢nenym internim i externim auditim, napravna
opatreni v oblasti BOZP, stav Urazovosti a stav plnéni ulozenych
napravnych opatreni.

The main assignment in 2014 in the field of BOZP was the prepa-
ration concerning the certification audit of implemented system
pursuant to standard CSN OHSAS 18001 and the effort to keep
extraordinary favourable advancement in the field of the work
injuries. The first step prior the certification ratification was the
internal audit carried out at all workplaces and the single inter-
nal audit of the system carried out by the independent external
auditor. Besides the internal audits there were in DT - Vyhyb-
karna a strojirna, a. s. carried out the holding audits with respect
to the BOZP as well. In BFM Bari there were audits carried out
in April, in DTPV - Servisni, s.r. 0. in June and in DT - Slovenska
wyhybkaren, s.r. 0. in July. The stability of the introduced system
BOZP and its conformance with requirements of standard CSN
OHSAS 18001 was certified in the end of August by the certified
organization VUPS Certifikacni spolecnost, s.r. 0. Prague.

As to rate of personal accidents the situation was not favorable
as much in 2014. We were succeeded to keep the number of
work injuries the same as in 2013 was, but prominently higher
was its seriousness with respect to the number of working days
lost. One of persons involved has to underwent the treatment
due to the work injury in hospital for a period longer than five
days and that is why the inspector of the County Inspectorate
for work (Oblastni inspektorat prace pro Moravskoslezky a Olo-
moucky kraj) took part on the investigation of circumstances as
well. In the Record he issued a decision that no regulations in
connection with injury were violated by the employer. The working
accidents analyze says that the material handling proves to be
the most frequent source of injury. The effective measure how
to diminish possibility of the work accident is assessment of risks
and incidents and their evidence and adoption of remedial and
preventive measures for their limitation. Another measure how
to permanently diminish the rate of accidents is introduced sys-
tem of motivation (the negative and the positive one).

The permanent working panel (hereinafter SPS) appertaining to
BOZP, which operates already six years, discussed the problems
concerning the field of BOZP and carried out the effective inspec-
tion of selected workplaces. From the imperfections found there
were under help of intranet application The Blue Book imposed
the remedial tasks including the designation of their deadlines
and responsibilities. Within the SPS inspection days, besides
other, were discussed the legislative changes and their influence
towards the company, information concerning prepared and car-
ried out internal and external audits, corrective actions in the field
of BOZP, the rate of injuries and the state of implemented correc-
tive actions as well.
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Zprava o vztazich

Report on relations

Zprava o vztazich
zpracovani podle § 82-88 zikona & 902002 Sb., 0 obchodnich korporacich

Obssh: Zpriva o vetazich mezl oviddajicl a ovlidanon osobow a o vetarich mezi
ovlidapon osohon o ostatniml osobaml oviddanymi stefuou oviddajiel csobou
zpracovand ve smysln § B2-86 zikona & 902012 Sh., o obchodnich korporacich
za rok 2004

Zpracovatel: Statutirnl orgdn spolefnosti DT - Vihybkima a strojirna, as., se sidlem
v ProstjovE, 100 46962778

hviddaiicl osoba (§ 74-78 adkora & Q202 Sh, o abehodmich bvparacich ):

Ing. Vit Svobeda, CSe., b 41231098 Petr Téhnik , rof. G213 1484
Be, PRemysl Svoboda, r.¢, 740820/5079 Ji Téhnik, r.f 65021012177
MU DT, Bohduna Soajdrova, r.é. 6562000115

Chvlddana eeata (§ 74-78 zikona £ 902012 Sb,, o obchodnich korporacichy;
Spoletnost DT - Vihybldrma a strojirns, as., se sdlem v Prostéjove, 100 46962778

Cheratni oxoty oviadand stefrou oviddayicl asohou; nefvou

Ovwladajicimi osobami spolefnosti DT - Vitybkima a strojima, a.s. byly v roce 2014
podle § 74-T8 mikona & 9072012 $h., o ohebodnich korporacich osoby blizké, kieré se
povauii zn osaby jednajici ve shodé o disponuji alespof 40 % hiasovacich priv. Témio
ustanovenim sikena edpovidaji osoby jednajici ve shod® Ing. Vit Svabada, CSc, Be Plemysl
Svoboda a MUDr. Bohdana Snajdrov, kiefl jako asoby blizké disponuji celkem 41 %
hlasovncich priiv a ddle asoby jednnjici ve shodé Petr Téhnik a Jifi Tehnik, ke fako omby
bilizké disponufi roviet 41% blasovacich prav

Tito akelondfi (oviddajiel osohy) nemill v pritbeha rolw 2014 se spalefnesti DT -
Vitiyhkama a strojima, as. { ovlidanou esobou) uzaviend Hided smlouvy, ze kterfeh by
muohla avlidané spaleEnost veniknoul majetkova dimo. Viechny poskytované shiFby témia
ovlidajicim osobdm se Mdily obeend platnymi principy anovenfmi ve spoleénoati.

W roce 2014 nebyli o akeiondf 182 ovlddajicimi osobami Eidné daldi spalefnass,
takie nevsiupovali do vziahl mezi propojenimi osobami a neovlivfiovali jejich peived dkony
ani plognd,

VProstéjovd doe 19,3, 2015

Za -:'h‘u\e:t.imi argin spolednosti: /
e v =
S _\_\ o ff —

Ing. Bedfich Grulich Peir Téhnik Ing. Roman Skear

piredseda pie rensiva  mistopFedsedn pFedstavenstva  flen pledstavensiva
REPORT
was compiled on as per §82-88 of the Act. No. 80 /2012 Sb. concerning the business corporations.
Contents:

Report on relations between controlling and controlled persons and on the relations between the controlled person and other persons compa-
nies controlled by the same controlling person written in sense of §82-86 of the Act No. 90 /2012 Sb. on business corporations for year 2014
Written by:

Statutory body of DT - Vyhybkarna a strojirna, a. s. seated in Prostéjov ID 46962778

Controlling persons (§74-78 of the Act No.S0 /2012 Sb. on business corporations):

Ing. Vit Svoboda, CSc. ID 441231 /098,

Bc. Premysl Svoboda, ID 740820 /5078, Petr Tehnik, ID 630213 /1484,

MUDr. Bohdana Snajdrova, ID 686209 /1115 Jiri Téhnik, ID 650211 /2177

Controlled company (§74-78 of the Act No. S0 /2012 Sb. on business corporations):

DT - VWyhybkarna a strojirna, a. s. seated in Prostéjov, ID 46962778

Other persons controlled by the same controlling person: none.

In 2014 the controlling persons of the company DT - Vyhybkarna a strojirna, a.s. as per §74-78 of the Act No.90 /2012 Sb. on business
corporations were the next of kin regarded as the persons acting in agreement and having at least 40% of voting rights. The persons acting in
agreement are Ing.Vit Svoboda, CSc., Bc.Premysl| Svoboda and MUDr. Bohdana Snajdrova, who as the next of kin dispose of 41% of vating rights
and the further persons acting in agreement are Petr Tehnik and Jiri Tehnik, who as the next of kin dispose of 41% of voting rights as well.
The aforementioned shareholders (controlling persons) did not conclude any agreement with the company DT - Vyhybkarna a strojirna, a. s.
(controlled company] in the course of the year 2014 from which a pecuniary loss would result to the company controlled. All services furnished
to those controlling persons were governed by the generally valid principles appointed within the company.

In the year 2014 these shareholders did not control any other company, so they did not enter into any relations between associated persons
and they neither influenced their legal acts, nor their performance.

In Prosteéjov 19*" March 2015
On behalf of the statutory body of the company:

Ing. Bedrich Grulich Petr Tehnik Ing. Roman Slézar
Chairman of the Board Deputy Chairman of the Board Member of the Board
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Zprava dozoréi rady o prezkoumani Zprawy o vztazich

Report of the Supervisory Board concerning the Verification
of the Report on relations

ZPRAVA DOZORCI RADY

o prezkoumani Zprivy o vztazich sestavené ovlidanoun osobou —
statutirnim orgdinem spoleénosti DT - Vyhybkdrna a strojirna,
2.8, se sidlem v Prostéjové, 1C0O 46962778, za rok 2014 ze dne
19.3.2015

Po plezkoumsdni Zprivy o vaazich mezi oviidajicimi osobami Ing.
Vitem Svobedow, CSc., Be. Premyslem Svobodou a MUDr Bohdanou
Snajdrovou  ( =osoby blizké) a dile Petrem Tehnikem a Jifim Thnikem
( =osoby blizké) a ovladanou osobou DT - Vyhybkamou a strojimou, as., se
sidlem v Prostéjovd, 100 46962778, sestavené oviddanou osobou - statutirnim
arginem spoletnosti DT « Vihybkdma a strojima, a.s, za rok 2014 ze dne 19, 3.
2015 konstatujeme, Ze jsme neshledali nedostatkil ve skuteénostech uvedenych
W 1810 Zprivé ani nedostatki v dplnosti téfo zpravy.

Datum ; 26_ bfezna 2015

i YA
Ing! 2denék Snajdr g it Xatloukal
mistoptedseda dozorti rady len dgzoréi rady

N
.

tlen dozorti rady

SUPERVISORY BOARD REPORT

on the Review of Report on Relations compiled by the controlling person - statutory body of the DT - V/yhybkarna a strojirna, a. s. seated in Prostejoy,
company ID 46962778 in the year 2014 as of 19th March 2015

\W\e have reviewed the Report on Relations, i.e. between the controlling persons, i.e. Ing. Vit Svoboda, CSc., Be. Premysl Svoboda and MUDr. Bohdana
Snajdrova (=next of kin) and Petr Téhnik and Jiri Téhnik (=next of kin) and the controlled company - DT - Vyhybkarna a strojirna, a. s. seated in Prostéjov,
ID No. 46962778, compiled by the controlled person- by the Statutory Body of the DT - Vyhybkarna a strojirna, a. s. per year 2014 as of 19" March
2015 and we hereby state that we neither found any discrepancies in the facts cited in the foregoing report, nor defects in the Report completeness.

Date: 26" March 2015

Ing. Zdenék Snajdr Ing. Kamil Grmela Ing. Jiri Zatloukal
Vice Chairman of the Supervisory Board  Member of the Supervisory Board Member of the Supervisory Board

295



Zprava auditora o ovéreni Zpravy o vztazich

Auditor’s report on verification of the Report on Relations

Ovlidani osoba: DT - Vihybkima o strojima, 2 s, Prosigjov
0 46962778

Owliiadnjici asoba: [ng. Svoboda, C5e, r.g, 441231098
B, Phemys| Svoboda, r.f, TAOEMNS0TS
MUDr. Bohdann Snajdrovi, ré. 68620901115
Peir Téhnik, r.2. 63021311484
Ji#i Tehaik, r.&, 6502112177

Dstatni osoby pvbidané stejnon ovlidajicl osobou:  nejsou
OviFované obdobdz 1.1.2004 - 31122014
Vymezeni odpovidnosti za zprive o vetazich, popls rozsabe ovifeni:

Chifoval jsem vcoou sprivoost Gdnjl uvedengech ve zpravdt o vziazich spnlutwn_r.i
DT - Vihybkirna a strojirne, a. s, Prostéjoy za rok kondici 31122014, Za sestavenl o
gpmivy o velarich je odpovedny seatatirmi orgin spolelnest DT — Vihybkima a strojima,
a 8., Prostbjov, Mym dkolem je vyds pa zikindg provedeného ovifeni siamovisko k téio
aprave o velazich

OhviFeni jsem proved| v soulsd s suditorskim standardem & 36 Komory nuditord Ceske
republiky. Tento standard vyZaduje, sbych plinoval n provedl ovifesi scilem ziskat
amezerou jistaty, 2o zpriva o vzinzich necbsshije vyznampe véené nesprivmosti. Ovifend je
omezene pfedeviim na dodazowinl pracovnikd spolefnosti a aa amalytické postupy
wibdrovim zplsobem provedend provifenl vicné sprivnosti ddajii. Proto sote evifenl
poskytuje niZE stuped jistoty nel audit

Livir:

Ma zaklac® meébo ovefend jeem nezjistil Sidné skuteinosti, ktend by moe vedly k domnénee, 22
sprkvi o vatazich spoletnost DT-Vyhybhkdrna 2 strojima, a. s, Prostéjov za rok kondici
1. 12, 2014 obsahuje viznamné vicné nesprivnost,

Piiloha: Fprdva o velazich
Stanovisko dosortihe erghng 0\1 OR; 2

Ingg. Jaroslay Dadibia
etsbo snditorského oprivnéni: 131

Prositjow 17, dulbna 2013

Projedming dne: = by, Jons

Statatirni orgin oviddand osaby:

Controlled person: DT - Vyhybkarna a strojirna, a. s. Prostéjov,

company ID No. 46962778
Controlling persons: Ing. Svoboda, CSc., ID No. 441231 /098,

Bc. Premysl Svoboda, ID No. 740820 /5079

MUDr. Bohdana Snajdrova, ID No. 686209 /1115,

Petr Tehnik, ID No. 630213 /1484,

Jirf Téhnik, ID No. 650211 /2177
Other companies controlled by the same controlling person: none
Verified period: 1 Jan. 2014 until 31¢*Dec. 2014
Definition of responsibilities towards the Report on Relations, description of its extent:
| have verified the factual correctness of the data given in the Report on the Relations concerning the DT -Vyhybkarna a strojirna, a. s. Prostejov
for year terminated as of 31°* Dec. 2014. The Statutory Body of the company DT = Vyhybkarna a strojirna, a. s. Prostéjov is responsible for
compilation of this report. To issue the standpoint to this Report on Relations report on basis of verification carried out is the task of mine.
| carried out the verification in conformance with Auditing Standard No.56 of the Chamber of Auditors of the Czech Republic applied. This stan-
dard demands to plan and carry out the verification with aim to gain limited certainty, that the Report on Relations does not include substantial
matter-of-fact imperfections. The verification is limited just at the company personnel asking and at analytic procedures and by means of selected
way carried out verification of the data correctness. That is why this verification provides the lower grade of assurance than the audit does.

The final stipulation:

On basis of my verification | did not find any facts, which should lead to assumption that the Report on Relations between the Associates

Persons of the DT - \Wyhybkérna a strajirna, a. s. Prostéjov within the year which terminates as of 31°°Dec. 2014 consists of significant factual
incorrectness.

Enclosure: Report on Relations between the Associated Persons.
Standpoint of the Supervisory Board

Ing. Jaroslav Danha,
auditor, Certificate No. 131

Prostéjov 17% April 2015

Date of approval: 17* April 2015
Statutory body of the controlled person:
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Stanovisko auditora k predlozené vyrocni zprave

Auditor’s Standpoint to the Annual Report

1. Piijemce zprivy anditora 7. ¥ivok auditorn & virednl gpeded

akcianif]
Podle miho ndzord jseu informace wvedené wve virodni zprivé spoldnosti DT -
Vihybkirna a strojima s, 5 Prstdjoy k31 1L 2004 ve viech vymnamuyeh ohledech

2 bchadni flrma, prived forea w souladu 5 vike uvedenou dfeini civickoo.
obebodni firma; DT - Vyhyblirna a strajirna, 5. 5., Prostéjoy
privd forma: akciwd spolednosi &, Qdpovdilnf anditor
10k HEIGITTH auditor:  Ing. Jasoslav Datbhn
Gislo suditorského opriveéni: 131
1. Predmét podmikdn

= ¥¥ved, vitoba a moned? vyhrazenich kolejovich zafizeni v doprave

- vyroba 2 roxvod elektfing %, Datarn vyltovens gprdvy
= wiroba a rozvoed tepln
- provozoving drihy V Prastéové dne 17, dubma 2015

{ostatnd podrobndii rozvedenc v piloge k letni zivince)

A Dien zdpisa

7. Gervence 1992 do obchodube rejsifiky  vedengho Krajskym  soudem v Bmé
oddil B, vieFkn 3936

S wifavand obdobi

L1 2004 - 31 12 2014

B Fymezent odpovidnoss ta virodd sprdve o popis rozsalm euding

. ) Projedndoo dre: e o
il jeem soulad viroéni sprivy spoletnosti DT - Vihybkima o strojirma 8. 5. Proséjow

k3112,2014 s itetni zivircou, kited je obsafena v 16to virolni zprivé, Za ndetnd raverky, \-. - - —
ramec Gtetnibo vyknmictvi a in‘ormace vykasoané ve vimini sprivé o zodpovedng Podpis: N, 'E’\.‘- g » /
statutirni argdn spaletnosti DT - Vihybkama a sirvjimn a5, Prostgov. Mym dkolem je vydat P T Y
na ziklads provedeného ovifen virak o souladu viroeni sprivy 5 Gleinl zévérion. '_'--.,_‘\ :

-3
Oveteni jsem proved] v souladu s mezindrodnimi suditorskymi standardy s souvissjicimi ~

npl:_l\.aéninn' dalozkami Komory suditord Ceské republiky. Tyto smndardy vyzadufi, aby
ouditor naplinoval & provedl ovifeni tak, aby skl pFimetency Jistatu, fe Inforrace
nh_s_&mcr!u ve wyredni zprave, kieré popisujl skuteCnosti, je? jsou téd predméem zobeaseni
W etnd pAvErce, jsau ve viech viznammych ohladech v souladu 5 prishidnon déstnl mvirkou

JSC;}H peesviden, e provedend ovifend poskytuje pliméfeny podkind pro vyidienl virky
Audiiora ‘ E

1. Auditor’s Report recipient

Share holders

2. Business company, legal status

Business company: DT - VWyhybkarna a strojirna, a. s. Prostejov

Legal status: plc company

ID number: 46962778

3. Subject of business

- reserved railway trackwork development, manufacture and installation

- electricity production and distribution

- heat production and distribution

- railway track transport operation

(The other stated in detail in the Annex to the Annual Sheet of Balance)

4. Day of assignment

The day of 7" July 1992 in the Commercial Register in Regional Court in Brno, Section B, Entry 3936

5. Sheet of Balance period of verification

1°*Jan. 2014 until 31%*Dec. 2014

6. Definition of the responsibility concerning the Annual Report and description of the audit extent

| have verified the conformance of the Annual report DT - Vyhybkarna a strojirna, a. s. Prostéjov as of 31° December 2014 and that of Sheet
of Balance, which is the part of the Annual Report. The statutory body of the DT - Vyhybkarna a strojirna, a. s. is responsible for the Sheet of
Balance, for framework of accounting books keeping and for amount of information introduced in the Annual Report. My responsibility is to
issue the verdict on Annual Report and Annual Sheet of Balance conformance on basis of verification carried out.

| have carried out the verification in compliance with International Auditing Standards and with related clauses of the Chamber of Auditors of
the Czech Republic applied. These standards demand the auditor to plan and carry out the verification this way that auditor is assured that
the data stated in the Annual Report, which describe the facts, which are the subject represented in the Annual Sheet of Balance are in all
important aspects in conformance with relevant Sheet of Balance. | believe that the verification carried out is the appropriate basis for the
statement of the Auditor.

7. Statement of the Auditor concerning the Annual Report

According to my opinion the information presented in the Annual Report of the DT - Vlyhybkarna a strojirna, a. s. Prostejov as of 31°*Decem-
ber 2014 are in compliance in all respects with the Sheet of Balance stated above.

8. Authorized auditor

Auditor: Ing. Jaroslav Danha, certificate No. 131

9. Date of Report compilation

In Prostéjov 17" April 2015
Date of approval: 17 April 2014
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DT - Vyhybkarna a strojirna, a. s.
DT - Pointworks and Machineworks, Inc.
Dolni 3137/100, 796 01 Prostéjov
Czech Republic

http://www.dtvm.cz





